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KCSARA Governing Body Meeting

Bellevue, Washington

Minutes for September 14, 2009


Attendees:

Kathy Decker
Jon Wartes
Mary Beebe 
Dick Wilker

Alex Kiwerski
Bill Davis
Chris Terpstra
Randall Riggs

John Traylor
Michal Bryc
Chris Madden

Kevin Murch

Frank Rossi
Martin Chisholm


Note: Names in bold print are KCSARA Unit Reps

Meeting was called to order by Secretary, Mary Beebe

Secretary's Report (Mary Beebe)

Minutes from the 7/13/2009 meeting were voted on and approved.

Mission Activity & KCSO/WSSARCA Report (Kathy Decker)

Our missions have been increasing through the year.  We had nine missions in the first quarter, twenty-four in the second quarter, and fifty-one in the third quarter.  Eighty percent of the missions have been rescues.

We have also seen an increase in request for IC support for out of county missions.  We have responded as IC support and worked very successfully with multiple counties and agencies, keeping things organized.  We have been getting very good feedback on those responses.

Noel Fryberger is the new interim captain.  He is very appreciative and supportive of SAR. 

Kathy will be out of the country from October 14th through November 9th.  Please get any requests you may have to her in time for her to process them prior to that time.

Treasurer’s Report (Chris Madden)

 We have a total of $104,138.95 (see budget report attached to file copy of these minutes).

Audit: as soon as he gets the stuff  back from the accountant, he'll get it passed on for the audit.

Unit Reports for the Good of the Order

· 4X4:  Nothing to report.

· ESAR:  .  Their August meeting was cut short due to a mission.  Their new member training for the year has been started..

· SAR IST:  They have been doing table top and white board exercises 

· KCSD:  They just got back from three days of training in Snohomish County at their annual dog meet.  Their new candidates are about halfway through their training.

· NWHSAR:  Not in attendance

· PNWT:  They responded to missions at Mason Lake, Anderson Lake, Ferndale, and May Valley.  They have also been attending out of county and out of state trainings. 

· R1:  Their applications have still not been submitted.  Kathy has sent an email to them.

· SMR:  They responded to nineteen missions in August, and three so far in September.  The road has been repaired on Tiger Mountain,  so we can drive to Poo Poo Point now.  Mt Si is also open now.  The Middle Fork is still closed near Taylor River.  They can ticket you if you go past the road blockage on the road.  The 9030 and 9031 roads are both now open.

· SPART:  They are finalizing their Avalanche classes and will get the information out for them soon.  The costs will go up due to increased documentation costs.  There will be a meeting on November 5th for the Winter Rescue Plan.  John Traylor will attend as the KCSARA Representative.

Committee Reports:

Communications (Chris Terpstra for Darren Emmons):  Pagers: The pagers and repeaters have been working well.  There is a draft of the Memorandum Of Understanding for units to be able to share their frequencies with other units s in a sub committee.  The master list of frequencies is almost ready.  K7PP (147.200) has been turned over to a new person (N7KJF), so there will be some changes.  This repeater is used to talk from one side of the state to the other in case of emergency. 

Database (Matt Cosand):  Matt Cosand is still working on the database.  The online database just needs a few updates to some information fields.  They are making progress, and hope to switch over to the new database soon.  They've automated the process for downloading from the website to Kathy's desktop.  It does not work the other direction.  Once the forms on the website are updated, they will be able to input directly into the website.

ELT (Brian Kassa for Seth Brothers):    Nothing to report.  

Equipment (Michal Bryc):  Nothing to report.

Store (Sandy Ball):  Nothing to report.

Qualifications (Jon Wartes):  Nothing to report 

RAD Team (John Traylor):  Their season has now been completed.  It was very successful.  The cost was only about $1900 for the season.  They generated a lot of information on how to spin up the missions, track teams, etc.  There was really good feedback from the duty officers and chain of command at KCSO.

Training (Alex Kiwerski):   A lot of people have registered for the Fall Academy.  Alex is looking forward to getting the numbers from the units for how many graduates they have so he can get started determining how many classes we will need at the Spring Academy.

Ways & Means (Open):   Nothing to report.

Corporate Governance (Doug Hutton):  Nothing to report

Mapping Committee (Brian Kassa):   Nothing to report

Project Lifesaver (Andy Rebmann):  Nothing to report. 

Unit Leader's meeting report (Open):.  The meeting was canceled this month due to the command change at KCSO. 

Old Business:

Elections:  Doug Hutton has accepted the nomination for KCSARA President. Chris Terpstra made a motion for Doug Hutton to take over the remainder of the term for President.  Chris Madden seconded the motion.  All in attendance approved the motion.

New Business:

Alex Kiwerski is looking at online registration options for the academy.  He has located one that has a “per registrant” cost of $3.00.  This would be approximately $300 to $400 for the Spring Academy.  He also looked into what it would cost for us to create an online registration page ourselves.  However, with how many projects we have, it is highly unlikely that we would get one put together in time for the Academy.  The service Alex located would give immediate feedback if you are registered, as well as providing the ability to change registration.  We would also be able to specify what information we need to have collected.  Alex will ask if we can try it for our next Academy before signing up for the three year agreement.  John Traylor requested that we delay making a decision on using the service until next month so we can get feedback from the units.

Next meeting will be held on October 12, 2009, at Master Builders Association in Bellevue. 

Meeting adjourned.

9/21/2009
Prepared by: Mary Beebe (Secretary)
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