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      KCSARA Governing Body Meeting

        Bellevue, Washington

        Minutes for January 11, 2010


Attendees:

Pete Linde
Jon Wartes
Doug Hutton
Mary Beebe 

Dick Wilker 
Chris Terpstra 
Frank Rossi
Bill Davis
Martin Chisholm
Brian Kassa
Dennis Brislawn
Tracie Griego
Chris Madden
Ruea Davis
Gavin Pendleton

Darren Emmons
John Traylor
Randall Riggs
Michal Bryc



Note: Names in bold print are KCSARA Unit Reps

Meeting was called to order by President, Doug Hutton. We did round table introductions.

Secretary's Report (Mary Beebe)

Minutes from the 12/14/2009 meeting were voted on and approved.

Mission Activity & KCSO/WSSARCA Report (Kathy Decker)

Pete went back to look up some old rosters and found that they were not there.  Please make sure ALL rosters are turned in.
EOM has offered the RC/ECC as a meeting site with no charge.  

They now have everything they need for the new database.  Pete has the names for all of the members who require elevated permissions.
Treasurer’s Report (Chris Madden)

We currently have $101,120.48 in various accounts.
Chris brought in a copy of his new revised 2010 Budget.  We discussed the budget and located some revisions that are required:  ELT should read $1500; there should be a line under training for CPR/First Aid for $2000, a line for RAD for $3000, and a Pager line under Communications for $3000.  Chris and Doug will get together during the next week to work on the budget.  Chris will bring the revised budget to the next meeting.  
Unit Reports for the Good of the Order

· 4X4:  Nothing to report
· ESAR:  There is a lot of talk going around on whether we should charge for SAR.  ESAR will be looking at NASAR to see what their statement is and copy that to their website.  They have had 104 people complete their Course 1, 52 have completed Course 2.  Their bylaw revision has been voted on and approved.  They will be having elections in April and the new board member terms will be effective on May 1st.  Chairman is one of the positions that are up for re-election.
· KCSAR/IST:  They will be starting to work on the Washington Lost Child project.  There was a suggestion for them to take over handling pagers.  Some members are attending ICS training.
· KCSD:  They are continuing to train and are looking for new subjects.  Their trainings are on the Wednesday nights, the second and fourth Saturday, and every Sunday each month.  Anyone with a DEM number is welcome to show up as a subject.
· NWHSAR:  They have received their 2010 training number.  They had eleven people attend their orientation.  Ruea Davis is their new KCSARA delegate.  Joe Wardlow and Dennis Gaddy are the alternates.
· PNWT:  They are still planning this year’s training sessions.  They expect to have six potential new members at the new member training in February.  They will also be having an overnight training as well as sponsoring a professional class later this summer.
· SMR: Their new board will be sworn in next Thursday (4 new board members).  Gordy Smith will be their new chairman.  Gordy was interviewed by FOX who was looking for information on “if there were a charge for rescue, would it hold up your rescue efforts”?  Rigging for rescue and snowmobile basic training are coming up.    

· SPART:  It’s the middle of ski season.  Avalanche 1 class starts on 1/12.
Committee Reports:

Communications (Darren Emmons):  The repeaters are working fine.  There is a committee meeting tentatively scheduled for February.  
Database (Matt Cosand): There was no meeting with Pascal planned until at least the 15th.  He is currently working on adding granular permissions so that KCSARA members can update their own contact information and so that the unit’s membership head can make changes for them.  That should be mostly complete fro those who already have their login information.  Pete has collected information for who requires elevated permissions.  

ELT (Brian Kassa):   Their meeting went well and a plan is in place for the next year.  Their budget request has been submitted.
RAD Team (John Traylor):  Nothing to report.
Equipment (Michal Bryc):  He’s been doing more housekeeping.  He has extra equipment that he brought to the meeting.  There are approximately (20) pairs of wood snowshoes.  There was a suggestion to sell them on EBay.  There was a stash of radio gear that Michal will turn over to the communications committee.  There was also a stack of old treasurer records as well as two large copiers, and a small portable printer that can be sold.  Pete has a file cabinet at the 7300 building that can be used to store the old records.  
Store (Sandy Ball):  Not in attendance. 

Qualifications (Jon Wartes):  Nothing to report.    

Training (Alex Kiwerski):   Academy registration will tentatively open on March 1st.  Registration will be online.  Those that register online will receive confirmations as well as being able to update or cancel registration as required.  If you sign up via postal mail, there will be no confirmation.  There will be NO fax option.  Training curriculum binders at KCSO need to be reviewed/updated/replaced.  Some of these are quite old.  They may be able to be scanned and stored electronically.
Fundraising (Doug Burchard):  Not in attendance
Corporate Governance (Doug Hutton):  Doug brought the latest copy of the bylaws.  Voting will be tabled until next month to enable people time to read them over.
Mapping Committee (Brian Kassa):  They will have a two hour class at the Academy.  They will also be getting together with John Stanley to have SAR maps made.  
Project Lifesaver (Andy Rebmann):  Not in attendance

Unit Leader's meeting report (Tracie Griego for Doug Hutton):  They discussed using SAR on large scale missions.
Old Business: 
Avalanche Standards:  Per the lawyers, guidelines are better than standards.  MRA has tabled issue and will talk to the lawyer again.   FEMA will not fund if there aren’t standards.
This weekend is the safety fair (Saturday and Sunday).  They always have a booth for KCSARA.  

Friday, February 19, will be the fundraiser where they will show “The Mountains Don’t Care, But We Do”.  KCSARA is invited.
New Business:

We will need to file a new State form.  Organizations that solicit funds from the public and bring in more than 25K per year need to be on file with state as a charitable organization.  Currently, we’re only on file as a 501(c)(3).  Each unit needs to take a look at their finances and check to make sure whether they need to file. Dennis suggested having a day when a CPA comes in and teaches all of the units.  Doug suggested having KCSARA hire a CPA to augment reporting.  We discussed bookkeeper/accountant/CPA and how it pertains to our record keeping.
Next meeting will be held on February 8, 2010, at Master Builders Association in Bellevue. 

Meeting adjourned.

2/8/2010

Prepared by: Mary Beebe (Secretary)
1 of 3

