[image: image1.jpg]


      KCSARA Governing Body Meeting

        Bellevue, Washington

        Minutes for February 8, 2010


Attendees:

Pete Linde
Jon Wartes
Doug Hutton
Mary Beebe 

Dick Wilker 
Chris Terpstra 
Frank Rossi
Garth Brown
Martin Chisholm
Brian Kassa
Alex Kiwerski
Tracie Griego
Chris Madden
Ruea Davis
Kevin Murch

Darren Emmons
Michal Bryc



Note: Names in bold print are KCSARA Unit Reps

Meeting was called to order by President, Doug Hutton. We did round table introductions.

Secretary's Report (Mary Beebe)

Minutes from the 1/11/10 meeting were voted on and approved.

Mission Activity & KCSO/WSSARCA Report (Pete Linde)

The SAR season hit with running start. 
Talpus Lake mission:  It was later determined that the subjects were all registered sex offenders.  There is no reason or time for every subject to be screened prior to a search.  This is something to keep in mind when going into the field.  Youth members should always have adults assigned to their teams to ensure no team comprised of only youths reaches subjects without an adult present.  
Rattlesnake mission:  People who are not part of SAR helped handle the litter.  Don’t enlist the aid of the public to help out, there are liability issues involved.  If there are not enough SAR members to accomplish the pack out, contact the deputies at base and request more assistance.
Do not use the radios in the County Van or in any of their vehicles.  Police radios are to be used only by the police.
Project lifesaver missions can only use their authorized equipment.  4X4 response will be limited.  It’s on a case by case basis.  
Treasurer’s Report (Chris Madden)

Chris brought in the new copy of the proposed budget.  We went over the line items and voted to extend the 2009 budget out until next month to provide time to validate the income lines from 2009.  
Unit Reports for the Good of the Order

· 4X4:  They have been responding to the missions and are looking forward to assisting with ESAR training.  Some members are sitting in on the Howard Hansen Dam discussions.  Based on the light winter and low snow quantities, they don’t anticipate there to be enough water this year to cause flooding.  They have been asked to write SAR into the plans for upper valley coverage as a support organization only.
· ESAR:  Approximately 100 people are still working their way through the training.  They will be having elections in April.  Chairman is one of the positions up for election.
· KCSAR/IST:   They are busy training new members.  The latest missions have helped get them trained.  They are also working on classes for the SAR Academy.  They also are working on the development of the Washington Child Abduction Response Team.
· KCSD:  Dog Meet is will be September 25-26, 2010 at Valley Camp in North Bend.  They are looking for both subjects and Communications support.
· NWHSAR:  They have been responding to missions without their horses.  They have eleven people who will be going through  qualifications
· PNWT:  They had their unit elections.  Dick Wilker is the new president.  They are all set for new member training that is coming up in February.  They expect to have seven new members attend.
· SMR:  They had snowmobile training at Stampede Pass and will have another in February.  The next one will be more of a mission scenario.  Rigging for rescue training is coming up in April.  WSARCA is working on developing standards for SAR Coordinator.  Doug sent out a couple of emails about the PLB bill.  A group of SAR members sent emails, then went down to Olympia, but the bill was pulled.  “Mountains don’t care” fundraiser will be held on March 19th.
· SPART:  Avalanche classes are going on.  There was a discussion about the lack of Avalanche II classes.  
Committee Reports:

Communications (Darren Emmons):  The repeaters are working.  The 12th annual communications academy will be held on April 10-11, 2010 at South Seattle Community College.  It is open to anyone with an interest in emergency communications, volunteer or professional.  The presentations are designed to promote the development of knowledgeable, skilled emergency communicators who will support their local communities during a disaster or emergency response.  If interested, see http://www.comacademy.org/.   They will be scheduling a KCSARAComms Meeting.  They have the final draft of the frequency sharing agreement and will be getting it out this week.  They are upgrading the list process server from Wndows2003 to Windows2008.
Database (Matt Cosand):  The meeting with Pascal will be on February 10. 2010.  He has created the SharePoint sites.  They will be using the OEM servers.  KCSO has been using Matt’s database since the end of December.  The information in his database should all be up to date.  R1 has been removed from the website and the name has been updated for KCSAR/IST.  
ELT (Brian Kassa):   Training is coming up on Friday, February 19, 2010.  Brian would like to get a domain name of KCELTSAR.org.  
RAD Team (John Traylor):  Not in attendance.
Equipment (Michal Bryc):  They are working on selling the snowshoes on EBay.  They are also working on getting rid of the copier.  Once the PayPal account is worked out, we can start selling off some of the excess old equipment. 
Store (Sandy Ball):  Not in attendance. 

Qualifications (Jon Wartes):  Nothing to report.    

Training (Alex Kiwerski):   The academy schedule is being worked on.  With the volume of people coming out of this year’s ESAR training, they need to increase the helicopter training.  They are also looking at adding some ICS classes.  Registration will be online.  
Fundraising (Doug Burchard):  Not in attendance
Corporate Governance (Doug Hutton):  Doug hasn’t gotten any feedback on the bylaws revision.  He would like to get them approved at next month’s meeting.  We voted and agreed that the bylaws changes would be voted on and either approved or rejected at the March meeting.
Mapping Committee (Brian Kassa):  There will be a two hour UTM class at the SAR Academy.  They provided John Stanley with the requirements for Tiger Mt. maps.  John Stanley maps were obtained for the Issaquah mission within a very short amount of time.  They will get a tiled map set of Tiger Mt similar to Thomas Brothers.  This committee is now open so you can attend their meetings.  The next meeting will be sometime the end of February.  Contact Brian if interested.
Project Lifesaver (Andy Rebmann):  Not in attendance

Unit Leader's meeting report (Doug Hutton):  They discusses putting together people who could be used as an “overhead team”.  This is not the correct title, but is the concept.  Being on the committee requires unit leader approval.  Membership in the team itself would require KCSO approval.  We discussed whether this committee couldn’t be handled by the unit leaders instead of requiring them to get unit members to be on the committee.  The committee members would not be the actual team members, only working on developing the team concept.  The actual team would be trained to fill in as the different ICS positions such as Operations Chief, etc. on long missions when replacements are required and nobody is available.
Old Business: 
Nothing to report.
New Business:

We are currently being charged over $500.00 for our website and email service.  Doug Burchard made a motion to move our service to one that would only cost $144.00 per year after the SAR discounts.  The motion was seconded and approved by attending members.  The change will be completed at the end of March.

Next meeting will be held on March 8, 2010, at Master Builders Association in Bellevue. 

Meeting adjourned.
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Prepared by: Mary Beebe (Secretary)
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