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      KCSARA Governing Body Meeting

        Bellevue, Washington

        Minutes for March 8, 2010


Attendees:

Pete Linde
Jon Wartes
Doug Hutton
Mary Beebe 

Dick Wilker 
Chris Terpstra 
Frank Rossi
Garth Brown
Martin Chisholm
Brian Kassa
Alex Kiwerski
Tracie Griego
Chris Madden
Ruea Davis
John Traylor
Darren Emmons
Michal Bryc
Bill Davis
Paul Davison
Randle Riggs

Ameeta Chainani
Tom Cloonan



Note: Names in bold print are KCSARA Unit Reps

Meeting was called to order by President, Doug Hutton. We did round table introductions.

Secretary's Report (Mary Beebe)

Minutes from the 2/8/10 meeting were voted on and approved.

Mission Activity & KCSO/WSSARCA Report (Pete Linde)

Pete is going to get rid of the old copiers.  The old snowshoes are stored in another warehouse but need to be either moved or sold.  There are still some training binders in the office that need to be moved as well.  
Kathy sent an email that patient names and medical information should not be included in unit reports.  County will keep notes on that information.

The hoist is operational again.
Treasurer’s Report (Chris Madden)

We have a total of $101,120.48 in the bank. 
Chris Madden (KCSARA Treasurer) and Doug Hutton (KCSARA President) are the authorized signors for the Bank of America account #31433815, King County Search and Rescue Association. This is the old MSA fundraising account that is no longer active.
Unit Reports for the Good of the Order

· 4X4:  They have been responding to missions and have assisted on the ESAR Course 3.  F2 & F3 are going narrow band at the end of this year.  Units would need to either reprogram or purchase new radios in order to use them.
· ESAR:  They finished their final Course 2 with 100 trainees.  They have also completed 2 out of 3 scheduled Course 3 sessions.  Elections are coming up and they are revising their bylaws.  .
· KCSAR/IST:   They have been trying to get together with Comms to figure out the paging system.  They tested MYSTATE which didn’t work very well.  They are not going to work on the Washington Child Abduction Response Team until after the SAR Academy.
· KCSD:  Training is going well. They have a dog meet coming up in September and are looking for help.  Chris brought in a new hoisting / rappelling harness for dogs.
· NWHSAR:  They have finished course evaluations.  Six out of eight completed the course.  Map and compass is coming up next weekend.  They went to one evidence search mission.
· PNWT:  They had their 20 hour in-house training.  There were 15 Novice attendees.  Several King County deputies showed up as well as some Snohomish and Pierce County people.  
· SMR:  They responded on the Annette Lake mission.  Their annual rigging training is coming up on April 1st.   Their banquet will be on April 19th.
· SPART:  Ski season is winding down, but there is still snow above the ski hills.  One Avalanche 1 class in March was cancelled.  They are still working on the refresher and avalanche guidelines. 
Committee Reports:

Communications (Darren Emmons):  The repeaters are working fine.  The Communications Academy is coming up April 10-11.  The schedule is posted at http://www.commacademy.org.  Snohomish County SAR is switching to Cook Paging.  As part of the transition, they are making 100-150 pagers available to us at $25 each.  KCSARA Comms will be taking a look at purchasing them, we have budget to cover it.  We are continuing to investigate if USAMobility is changing frequencies and what the timeline is.  They have notified us that our dedicated technical resource is no longer available to us.  As a reminder, when sending pages via email, use “plain text” or use the www.usamobility.net website.  We have issues with several group pager numbers when Outlook is used to send the page.  The USAMobility system gets confused with the html/rich-text.  Chris would like to test Cook paging.
Database (Martin Chisholm for Matt Cosand):  They are currently waiting on information from OEM.  Pete sent an email to them to try to get some forward movement. 
ELT (Brian Kassa):   They had a good training last month, eight people participated.  Steve Mays passed away. 
RAD Team (John Traylor):  The on-line mission sign up application is being tested.  It has some problems that are being addressed.  Due to the timeline, John may need to go to a “Plan B” method.  He would like to order some new gear.  The request is being tabled for this month.  Brian Kassa asked if the gear could be stored in a different location.  Last year, it was stored in the 4x4 van which required a 4x4 member to meet the RAD team in order to pick up or return the equipment.
Equipment (Michal Bryc):  They are going to be getting rid of two copiers and twenty pairs of snow shoes.  Michal sent out an email that included scans of records from the 1950s through 1970s.
Store (Sandy Ball):  We are looking for a new Stores chairperson.  They would need to determine what items the store would need to stock, etc. 

Qualifications (Jon Wartes):  Nothing to report.    

Training (Alex Kiwerski):    The account for on-line registration is all set up.  Courses will be held at South Seattle Community College.  He will be emailing out the website address for the on-line registration.  After this Academy, we will need a new Training chairperson as Alex will be unable to continue.
Fundraising (Doug Burchard):   Not in attendance.
Corporate Governance (Doug Hutton):  Nothing to report.
Mapping Committee (Brian Kassa):  There will be a UTM class at the Academy.  
Project Lifesaver (Andy Rebmann):  Not in attendance

Unit Leader's meeting report (Doug Hutton):  They spent time clarifying the “overhead team”.
Old Business: 
2010 Budget:  Doug brought a copy of the 2010 Proposed Budget. Brian Kassa made a motion to accept Tracy’s version of the 2010 budget as our official 2010 Budget.  Garth Brown seconded the motion.  The motion was approved by attending members.

We had a discussion about the compasses that were ordered for ESAR. 
Bylaws:  Martin Chisholm made a motion to approve the bylaws revision as presented.  The motion was seconded by Brian Kassa, and approved by all attending members.

Charitable Organization:  KCSARA is receiving funds from the paid fundraiser.  The units receive money from KCSARA, not the fundraiser, so they don’t need new forms filed.

Action Items: 
Doug Hutton will archive the new bylaws and post them on the KCSARA website.
Alex will contact South Seattle Community College to find out if there is a fee for the SAR Academy.
New Business:

Doug would like to get the website updated.  ESAR has some new members who would like to assist.

DNR is looking for suggestions/comments on trail improvements on the Mailbox Trail to avoid missing hikers.
Next meeting will be held on April 12, 2010, at Master Builders Association in Bellevue. 

Meeting adjourned.

4/12/2010

Prepared by: Mary Beebe (Secretary)
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