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CHAPTER ONE
GENERAL
01.00.00


01.01.00 - POLICY
King County Sheriffs Office (KCSO) shall be responsible, per RCW 38.52.400, for all Search and Rescue (SAR) operations within the jurisdiction of King County. King County Sheriff’s Office Search and Rescue (KCSAR) shall be the departmental resource for all KCSO and King County Search and Rescue resources deployed elsewhere. Positive control of all forces must be maintained commensurate with adopted National Incident Management System protocols. 

01.02.00 - PRIORITIES
KCSAR is committed to providing the highest standard of service to our community. We are duty bound to respond, even at great personal risk, when others are in need; however, it shall be the duty of every KCSAR and KCSARA (King County Search and Rescue Association) member to minimize risk and mitigate hazards to the best of their abilities. The priorities of this division shall be:
	
	01.02.01 – Life
Your life and the lives of your fellow emergency workers before the mission, if you parish in the line of duty, you cannot fulfill your mission and others will be lost as well. 
	
	01.02.02 – Health
Your health and the health of your fellow emergency workers before your mission, if you are rendered incapable of responding to your mission, no one can go in our place. 
	
	01.02.03 – Safety
Your safety and the safety of your fellow emergency workers before the mission, if you are not safe you are incapable of bringing others to safety. 


01.03.00 – STANDARD ORDERS

01.03.01 – Respond with haste whenever and wherever you are needed providing for safety first.
	
01.03.02 – Aggressively pursue your mission to the best of your ability but know and understand your limits. Do not become another casualty. 

01.03.04 – Know and follow your chain of command at all times. 

01.03.05 – Maintain good communications at all times. 

01.03.05 – Adhere to the pillars of DUTY, RESPECT and INTEGRITY at all times. 


01.04.00 – OPERATIONAL LEADERSHIP
The most essential element of successful Search and Rescue Operations is competent and confident leadership. Leadership means providing purpose, direction and motivation for personnel working to accomplish difficult tasks under dangerous, stressful circumstances. In confusing and uncertain situations, a good operational leader will:

01.04.01 - TAKE CHARGE of assigned resources.

01.04.02 - MOTIVATE personnel with a “can do safely” attitude.

01.04.03 - DEMONSTRATE INITIATIVE by taking action in the absence of orders.

01.04.04 - COMMUNICATE by giving specific instructions and asking for feedback.
	
	01.04.05 - SUPERVISE at the scene of action.


01.05.00 - D U T Y
Be proficient in your job, both technically and as a leader

01.05.01 - Take charge when in charge.

01.05.02 - Adhere to professional standard operating procedures.

01.05.03 - Develop a plan to accomplish given objectives. Make sound and timely decisions

01.05.04 - Maintain situation awareness in order to anticipate needed actions.

01.05.05 - Develop contingencies and consider consequences.

01.05.06 - Improvise within the leader’s intent to handle a rapidly changing environment. Ensure that tasks are understood, supervised and accomplished

01.05.07 - Issue clear instructions.

01.05.08 - Observe and assess actions in progress without micro-managing.

01.05.09 - Use positive feedback to modify duties, tasks, and assignments when appropriate. Develop your subordinates for the future

01.05.10 - Clearly state expectations.
 	
01.05.11 - Delegate those tasks that you are not required to do personally.

01.05.12 - Consider individual skill levels and developmental needs when assigning tasks.


01.06.00 - R E S P E C T
Know your subordinates and look out for their well-being

01.06.01 - Put the safety of your subordinates above all other objectives.

01.06.02 - Take care of your subordinate’s needs.

01.06.03 - Resolve conflicts between individuals on the team. Keep your subordinates informed

01.06.04 - Provide accurate and timely briefings.

01.06.05 - Give the reason (intent) for assignments and tasks.

01.06.06 - Make yourself available to answer questions at appropriate times. Build the team.

01.06.07 - Conduct frequent debriefings with the team to identify lessons learned.

01.06.08 - Recognize individual and team accomplishments and reward them appropriately.

01.06.09 - Apply disciplinary measures equally. Employ your subordinates in accordance with their capabilities

01.06.10 - Observe human behavior as well as incident behavior.

01.06.11 - Provide early warning to subordinates of tasks they will be responsible for.

01.06.12 - Consider team experience, fatigue, and physical limitations when accepting assignments.


01.07.00 - I N T E G R I T Y
Know yourself and seek improvement

01.07.01 - Know the strengths / weaknesses in your character and skill level.

01.07.02 - Ask questions of peers and superiors.

01.07.03 - Actively listen to feedback from subordinates. Seek responsibility and accept responsibility for your actions

01.07.04 - Accept full responsibility for and correct poor team performance.

01.07.05 - Credit subordinates for good performance.

01.07.06 - Keep your superiors informed of your actions. Set the example

01.07.07 - Share the hazards and hardships with your subordinates.

01.07.08 - Don’t show discouragement when facing setbacks.

01.07.09 - Choose the difficult right over the easy wrong.


01.08.00 – WORKING TOGETHER TEAMING AGREEMENT
Each of us individually and together as a team, bringing our skills, knowledge, energy, and dedication, commit to our collective success for the benefit of the people we serve in King County, the King County Sheriff's Office, our individual units as team, and the King County Search and Rescue Association (KCSARA). 


01.09.00 – DISCIPLINE
Emotions often run high in emergency situations. It shall be the policy of KCSO to resort to formal discipline as a last resort. The following continuum shall outline proper discipline procedures:

1. Counseling – Team members operating outside of standard operating procedure shall be counseled by a superior in their chain of command on the correct course of action. 
2. Formal Intervention – Team members operating outside of standard operating procedure and having not responded to corrective action on level one of the continuum shall be referred to a higher level on the chain of command for formal counseling. In these instances a record of this intervention shall be kept in the members personnel file.
3. Censure – Team members found in repeated violation of standard operating procedure may be subject to official censure at the discretion of the KCSO SAR Coordinator. This letter of censure will be sent to the member and shall be kept in the members personnel file. 
a. Appeal – Letters of censure may be appealed to the KCSO SAR Coordinator within 30 days of formal notification. A formal request for appeal must be received within that period.
4. Dismissal – KCSO shall formally notify Unit Leadership of Team members found in repeated violation of standard operating procedure. Members may be dismissed by committing a single act that causes overall safety concerns or elevates the county’s risk management. Member Units shall take action based on the recommendation of the KCSO SAR Coordinator. Unit Members shall be dismissed as an emergency worker at the discretion of the KCSO SAR Coordinator as a last resort. Dismissal is final. 

This continuum is a framework for formal discipline. Steps may be jumped in exigent circumstances. In instances of unprofessional conduct, on scene, members shall be immediately dismissed from the mission and Formal Intervention will be pursued as part of the After Action Report (AAR). 



01.10.00 - AUTHORITY (RCW 38.52.400) 
Search and rescue activities – Powers and duties of local officials. 
(1) The chief law enforcement officer of each political subdivision shall be responsible for local search and rescue activities. Operation of search and rescue activities shall be in accordance with state and local operations plans adopted by the elected governing body of each local political subdivision. These state and local plans must specify the use of the incident command system for multiagency/multi-jurisdiction search and rescue operations. The local emergency management director shall notify the department of all search and rescue missions. The local director of emergency management shall work in a coordinating capacity directly supporting all search and rescue activities in that political subdivision and in registering emergency search and rescue workers for employee status. The chief law enforcement officer of each political subdivision may restrict access to a specific search and rescue area to personnel authorized by him. Access shall be restricted only for the period of time necessary to accomplish the search and rescue mission. No unauthorized person shall interfere with a search and rescue mission.

     (2) When search and rescue activities result in the discovery of a deceased person, or search and rescue workers assist in the recovery of human remains, the chief law enforcement officer of the political subdivision shall insure compliance with chapter 68.50 RCW. 
[1997 c 49 § 5; 1986 c 266 § 43; 1984 c 38 § 41; 1979 ex.s. c 268 § 4.]
Notes:
	     Severability -- 1986 c 266: See note following RCW 38.52.005.
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CHAPTER TWO
RESOURCES
02.00.00
    
02.01.00 – POLICY
King County Sheriff’s Office Search and Rescue (KCSAR) shall maintain resources commensurate with their responsibility to mount and support search and rescue operations within the jurisdiction of King County. Additionally, it shall be the policy of KCSAR to support mutual aid missions outside of the county upon request and when approved and available but shall maintain contingency resources within the jurisdiction to respond as necessary. 

02.02.00 – PRIORITIES 
KCSAR priorities shall be to the jurisdiction of King County first and in descending order as follows:
	02.02.01 – Hierarchy of Priorities
1. King County
2. Washington State
3. National States of Emergency
4. State of Emergency


02.03.00 – KCSARA UNIT ROSTER All resources will sign in/sign out on one roster maintained at the Incident Command Post location. 
KCSAR and KCSARA shall support and maintain the following SAR resources: 
1. King County SAR Operations SAR IST (Incident Support Team)
2. ESAR
3. SPART
4. SMR
5. 4x4
6. King County Search Dogs (KCSD)
7. Pacific Northwest Trackers (PNWT)
8. Northwest Horse SAR (NWHSAR) 

 
02.04.00 – ADDITIONAL RESOURCES
In support of SAR missions, KCSAR may call upon the following resources:

· Rapid Alpine Deployment Team ( RAD)
A 3-4 person team scheduled to patrol the I-90 corridor during the summer months (typically Memorial Day weekend through Labor Day weekend) to improve response times and provide situational assessments of missions as well as providing public outdoor safety education.  (See Appendix for RAD Team Operational Guidelines.)
· Provides a Hasty Team for rapid response to SAR missions. 
· Provides the situational assessment necessary for the SAR duty officer to complete the mission safely and professionally. 
· Provide Public Outdoor Safety Education. 

· Emergency Locator Transmitter ( ELT)
· Provides a team of trained personnel to track emergency distress beacons common to down air craft (ELT); boats ( EPIRB); outdoor recreationists (PLB)
· Emergency Medical Technicians (EMT’s)
· KCSO is the Medical Provider Unit for Search and Rescue.  All requests for EMT training will go through the King County Sheriff Search and Rescue Coordinator. 
· King County Search and Rescue EMT’s are representative of all SAR units.
· King County CBT instructors, who are affiliated KCSO Emergency Workers, shall provide instruction using all of the course material available for that topic and shall not deviate from the course curriculum. 
· All CBT training will be open enrollment and offered to all SAR EMT’s 

· King County Sheriff’s Office Marine Dive Unit
· Available to assist with any water related search, rescue or recovery effort.  The Marine Dive unit can assist with water safety, providing watercraft vessels, and dive operations and is trained in swift water rescue. 

· King County Sheriff’s Office Air Support Unit
· Available with multiple aviation assets to assist with Search, Rescue or Recovery efforts.  The Air Support Unit has the following helicopters available for various missions:
· The King County Sheriff’s Office Air Support Unit shall be called out prior to any other air asset and can be reached either through the Communications Center or directly to the Air Support Sergeant.
· UH-1H “Huey” (Guardian Two) - A medium lift helicopter capable of transporting SAR personnel and equipment into the backcountry.  The helicopter is equipped with a 600lb hoist, available to fly at night under Night Vision and is staffed with a crew of 5 for rescue.  Cabin room for 2 additional litters.
· Bell 407 (Guardian One) - A light utility helicopter that has the following equipment: FLIR, Night Vision, Moving Map, Searchlight, Microwave Video Downlink, Avalanche Receiving Unit, ELT, PLB and Project Lifesaver.  Staffed with a crew of 2 ASU pilots and room in the cabin for 5 passengers or 2 passengers and 1 rescue litter.

 02.05.00 - KCSO SEARCH AND RESCUE VEHICLES
1. The KCSO’s Search and Rescue vehicle should be driven to all missions preferably by a county deputy, but may be driven by an approved KCSARA volunteers if no other KCSO drivers are available.  Mission details may dictate the use of the Duty Officer’s patrol vehicle instead of the SAR van.
1.1. All operators of the KCSO SAR vehicle shall first participate in the county approved EVOC course designed for this vehicle (Refer to EVOC training SOP for additional details).
2. The Evidence Trailer must be towed by a vehicle with proper towing capacity to accommodate the weight of the trailer. 
3. The Multi-Use Mobile Command Vehicle (39 feet) shall be driven by two KCSO approved personnel with proper training and authorization.  Refer to the Command Vehicle SOP as well as the Special Operations Division roles and responsibilities outlined below, for further policy direction regarding the use of this vehicle.  This Vehicle is shared with the King County Office of Emergency Management.
3.1. A quarterly equipment inventory shall be completed by the Search and Rescue Coordinator or his/her designee.
3.2. Authorization, conditions and limitations of use:

i. Intended for establishing a base of operations as required or requested for any mission, major incident or event where an incident command platform is needed.

3.3. Qualifications and training for personnel assigned to operate the vehicle:

i. Orientation, training, certification, and/or the licensing of special purpose vehicles operators will occur upon transfer or promotion to unit or assignment necessitating the usage. 

ii. Prior Section Commander authorization is required for operation by personnel not normally assigned the use of the vehicles to ensure that they have had proper training or maintain applicable license.

iii. Federal or state licensing may be a required condition prior to operating vehicle. 

iv. Mobile Command vehicle operation practices are available in the Search and Rescue Unit.

v. Operating instructions are posted in the vehicle

3.4. Designation of responsibility for condition and maintenance of the vehicle: 

i. The Patrol Support Services Section Commander is responsible for the Multi-Use Command Vehicles.  

ii. The SAR Coordinator or his/her designee shall ensure the operational readiness, condition of equipment on or within the vehicle, and scheduling of maintenance and availability of mobile command vehicles assigned to this Section.

iii. An inventory equipment checklist shall be completed quarterly by the SAR Coordinator or his/her designee.  (See SAR Command Van Inventory Attachment)

3.5. Required equipment list to be kept in or on the vehicle

i. Shall include equipment deemed necessary to sufficiently perform such duties that circumstances may require, including but not limited to:

a. Safety equipment required by State and Federal Law

b. Other equipment necessary for establishing a mobile command post.

02.06.00 – UNIT CAPABILITIES
KCSAR will make every effort to allocate resources appropriately per the needs of the mission. The unit specialties and capabilities are as follows: 
	
	02.06.01 - King County SAR Incident Support Team (IST) 
During missions, SAR IST provides special knowledge in the Incident Command System; in pre-incident planning (IAP), incident support and logistics, and personal aid to the I/C. SAR IST may provide the following duties in support of the SAR Duty Officers and mission: 

· Planning Section as:
.1. Resource Unit leader
.2. Documentation Unit Leader
.3. Demobilization Unit Leader
.4. Situation Unit Leader
· Logistic Section as:
.1. Medical Unit Leader
.2. Communications Unit Leader
· Finance/Admin Section as:
.1. Time Unit Leader
.2. Compensation Unit Leader

	
		02.06.01.1 – SAR IST have skill sets in the following areas:
· Search planning, management, and operations
· Mapping and compass capabilities
· Communication capabilities
· Ham license operators
·  Advanced training in ICS 
· Organizational skills 
· Report writing skills

02.06.02 – Explorer Search and Rescue (ESAR)
During missions, ESAR members have versatile capabilities as ground search teams.

02.06.02.1 - ESAR members have skill sets in the following areas:
· Provide ground search teams for missing or lost persons in urban, suburban, and wilderness areas.
· Wilderness rescues and evacuations
· Providing medical care in remote wilderness locations
· Wilderness rescue and evacuation winter back country travel including but not limited to avalanche hazard analysis and avalanche rescue
· Helicopter insertion and extraction
· Search planning, management, and operations
· Conducting evidence searches under the direction of law enforcement
· May assist King County Emergency Management in times of natural disaster
· Aid in ELT searches for downed aircraft
02.06.02.2 - ESAR Technical Rescue Committee
ESAR Technical Rescue members have technical skill-sets in the following areas:
· High angle and technical rope rescue and recovery
· Avalanche search and recovery
02.06.03 – Ski Patrol and Rescue Team (SPART)
SPART provides members trained and experienced in prolonged pre-hospital outdoor emergency care.
	
	02.06.03.1 - SPART members have skill sets in the following areas:
· Providing advanced medical care in remote wilderness areas.
· Wilderness rescue and evacuations
· Avalanche avoidance, search and recovery
· Searching for missing or lost persons in wilderness areas.
· In addition to year-round support for all KCSARA missions, SPART maintains an assigned O/L and field teams on Snoqualmie Pass during specific dates and times (see Winter Rescue Plan)

02.06.04 – Seattle Mountain Rescue (SMR)
SMR provides volunteers who participate in backcountry search and rescue. SMR members specialize in "high angle" operations.

	02.06.04.1 SMR has skill sets in the following areas
· Intermediate to advanced mountaineering including lead climbing and safely traveling in technical terrain
· Rescue rigging and rope handling skills
· High and steep angle rock rescue
· High and steep angle snow and ice rescue
· Wilderness rescue and evacuation winter back country travel including but not limited to avalanche hazard analysis and avalanche rescue
· Helicopter insertion and extraction
· Search planning, management, and operations
· Providing medical care in remote wilderness locations
02.06.05 – KC SAR 4x4
The 4x4 team is tasked with general support requiring transport and extended travel SAR operations. 
	
	02.06.05.1 - 4X4 team members have skill sets in the following areas:
· Transportation of people, equipment and supplies during missions.
· Land navigation, knowledge of the county topography and various map formats, including computerized mapping systems and Global Positioning System (GPS).
· Mapping of roads and terrain.
· Incident Command Post procedures, support, logistics, control and security.
· Driving skills to include vehicle recovery techniques, towing, driving under all road and weather conditions, vehicle maintenance and safety.
· Provide and operate an auxiliary Command and Control Vehicle for the unit.
· Helibase and Helispot (Landing Zone) set-up, control, and safety.
· Search strategies to include the fundamentals in road searching, urban searching, grid searching, crime scene and basic principles of other KCSARA unit search techniques.
· Mission site support includes road searches, containment, road-blocking, traffic control/direction and dog/search team escort.
· Interviews to collect information and be able to interview witnesses.
· Communication support
· HAM radio operators that provide additional radio-related services where the KCSO needs the assistance of trained volunteers.
· Many vehicles are equipped with VHF-Lo, VHF-Hi and UHF radio equipment allowing communications with other units or agencies, better facilitating radio operations.  Unit members can conveniently set up radio relay locations on high ground in support of search teams that are beyond direct radio communication to base camp. 
02.06.06 - King County Search Dogs – KCSD
KCSD provides K-9 search teams to assist KCSO and other law enforcement agencies in locating missing persons in urban, suburban and wilderness areas.  

			02.06.06.1 - KCSD trains in several disciplines:
· Avalanche teams are trained to locate persons beneath the surface of the snow
· Air scent teams are trained to search a general area to locate a person in that area.
· Trailing teams are trained to follow the scent of a specific person.
· Cadaver teams are trained to locate the remains of deceased humans.
· Water teams are trained to locate deceased humans under water.
· KCSD also provides teams to assist with other missions where KCSO needs the assistance of trained volunteers.
· KCSD is able to provide certified teams to other counties in Washington State for assistance with locating missing persons.
02.06.07 - Pacific Northwest Trackers – PNWT
PNWT has the ability to track a human subject through multiple environments.
02.06.07.1 – PNWT team members have skill sets in the following areas:
· PNWT is a first response, tracking specific ground team resource.
· PNWT members train to follow sign during the day or night in non-technical wilderness or urban environments. 
· PNWT are visual Trackers, capable of detecting, sketching, and interpreting clues of human passage from footprint evidence.  
· Qualified Trackers are capable discovering, recording and interpreting footprint evidence at crime scenes under the direction of law enforcement.  Trackers may provide forensic evidence suitable for court review and proceedings.
· PNWT is able to provide certified teams to other counties in Washington State for assistance with locating missing persons and or crime scene investigation.

02.06.08 - Northwest Horse Search and Rescue - NWHSAR  
Horse teams provide search and rescue resources to assist KCSO in locating lost or missing persons as well as rescue capability, including pack horses who can re-supply searchers.  Members of the Horse Unit may carry a firearm while operating on a mission or under a training DEM or mission DEM; however, that firearm will be unloaded.  Refer to the attached Firearm Carry policy for a detailed description.
 
02.07.00 – RESPONSE CAPABILITIES
KCSAR is equipped to respond the following types of SAR Operations:

· Search - looking for a person(s) with an unknown location. May have Point Last Scene (PLS) as starting point.
· Rescue - people needing immediate assistance (medical, broken equipment, not properly equipped, etc.).
· Recovery - removal of human remains from a known location.
· Avalanche Search - a missing or deceased person(s) in a snow field.
· Evidence Search - evidence of human remains or artifacts related to a criminal event in which the suspect is either in custody or confirmed to be out of the area.
· Cadaver Search - a deceased person in a predetermined search area.
· Water Search - a missing person in a body of water.
· ELT/EPIRB’s/PLB’s - an alarm/signal from a boat, aircraft, or personal locator beacon.  Signals may indicate distress.  
· Disaster – any event where KCSAR resources may assist King County Emergency Management (Earthquakes, Flooding, Fires)
· Runaways - will be carefully screened to determine the circumstances surrounding their missing status.  The age, medical condition and mental capacity will be taken into consideration.
· Suicides - The King County Sheriff’s Office will not use volunteer resources in the search for suicidal persons per KCSO General Operating Manual Section 11.00.095.

02.08.00 – TRAINING
All KCSAR personnel must maintain training requirements per this section. Members out of “WAC Compliance” may not deploy to missions without specific authorization.
02.08.01 - WAC 118.04 Requirements:  
All members responding to a Search and Rescue Mission must be WAC current.  The following are the KCSO requirements to satisfy WAC.
· First Aid/CPR training required every two years, regardless of what the card expiration states.
· Helicopter Safety training required once every two years.
· Crime Scene training is required once every three years with mission renewal credit going to participants who take part in at least 12 hours of evidence search missions. A total of 12 hours mission time equates to a three year renewal for WAC credit for crime scene.
· Map and Compass training is required every three years with mission renewal credit going to participants who take part in at least 12 hours of SAR missions (excluding evidence searches) every three years. A total of 12 hours mission time equates to a three year renewal for WAC credit for Map & Compass.
· SAR Survival training is required every three years with mission renewal credit going to participants who take part in at least 12 hours of SAR missions (excluding evidence searches) every three years. A total of 12 hours mission time equates to a three year renewal for WAC credit for SAR Survival
· SAR Techniques training is required every three years with mission renewal credit going to participants who take part in at least 12 hours of SAR missions (excluding evidence searches) every three years. A total of 12 hours mission time equates to a three year renewal for WAC credit for SAR Techniques

02.08.02 - King County Sheriff’s Office requirements:
All novice members of King County Search and Rescue will be required to take the Introduction to Emergency Worker class.  This is a one-time only requirement.


            02.08.03 - Federally Mandated Courses:
ICS 100 and ICS 700 must be completed by all members of King County Search and Rescue.  DEM numbers and ID cards will not be issued to new members until this training has been completed.   Certificates shall be sent to the SAR Coordinator upon completion of the course. 

















CHAPTER THREE
COMMUNICATION
03.00.00

03.01.00 - POLICY
Communication is the cornerstone of safe and efficient operations in emergency situations. Without proper communications efforts are diffuse and ineffective and information critical to the mission is lost. A breakdown in communication is often the root cause of critical incident scenarios. It shall be the policy of KCSAR to maintain proper communication protocols in all areas of operation and especially during missions. 

03.02.00 – MEDIA AND OUTSIDE COMMUNICATIONS
All media contact by KCSO emergency worker shall be approved by the KCSO Incident Commander.  SAR missions are highly confidential and specific information, including photographs, concerning those missions shall not be released to the public without prior review and approval of KCSO.  This includes discussion on Internet websites such as Facebook, MySpace, Twitter, Foursquare, and other social networking sites, blogs, or chat rooms. Examples of what should not be released include: names of victims, photographs, descriptions of medical conditions, official reports, or any specific details concerning the mission or the individuals involved.  General remarks acknowledging that you went on a mission and the general nature of the mission are permissible.  Postings may be subject to subpoena in the event of civil or criminal litigation.  Failure to comply with these restrictions could result in dismissal from the KCSO program.

03.03.00 – COMMUNICATION RESPONSIBILITIES
All emergency workers have five communication responsibilities:

1. Brief others as needed
2. Debrief your actions
3. Communicate hazards to others
4. Acknowledge messages
5. Ask if you don’t know

03.03.01 – Command Communications
It is the responsibility of command and leadership staff, at every level, to provide complete briefings. Briefings must include a clearly stated “Leaders Intent.”

· Task = What is to be done
· Purpose = Why it is to be done
· End State = How it should look when done


03.04.00 – TACTICAL COMMUNICATION
Many techniques may be employed on a mission to maintain command and control as well as coordination of forces. KCSAR shall employ the methods as follows:
	
03.04.01 – Radio Communication 
There are several radio communication systems that can be used on SAR missions:   The IC will determine the primary and secondary frequencies to be used on the SAR mission.
· KCSO F-2 repeater can be used for communication to SAR Incident Command Post or the field teams if a repeater is needed.  
· F2 is patched to a talk group on KCSO 800 MHz system so that KCSO deputies can communicate with mission personnel. 
· KCSO F3 simplex is typically used as the primary mission frequency. 
· The secondary frequency can be ESAR, DOGS etc.  
· Amateur Radio   The KCSARA Amateur Radio 5.11 repeater is best used as a talk-in system for incoming mission personnel to their unit leaders. It covers Snoqualmie Pass and Stevens Pass when linked. 
· State SAR 155.160 MHz can be used when out of county resources are involved in the mission when those resources do not have KCSO F-3.  The incident Command Post must monitor this frequency if out of county resources are using State SAR. 
· Family Radio Service – The FRS system may be used in base camp for communications between the Unit O/Ls and the SAR Deputies.
** Unit command vehicles use very powerful radios.  In order to avoid de-sense (i.e. overloading of the receivers) it is recommended separating each command vehicle by 75 feet. **
03.04.02 – Tactical Designations (Call signs)
· Establish Tactical Call Signs for specific functions associated with the specific Mission for use by all SAR personnel.
· “Incident Command Post” or “mission name Command” is where the Incident Commander is located. Differing Units will be referred to following the approved ICS terminology.  (See attachment of the ICS language agreed to by Unit Leaders and KCSO)
· Units with specific search function may use radio calls with a Call Sign based on their function (i.e. “Ollallie Relay”, “North Fork Transport”)

** Use Non-Tactical Call Signs when contact is desired with a specific person. **
03.05.00 – RADIO COMMUNICATION PROTOCOL
These are the recommended guidelines intended to provide effective communication between field teams, base camp and other KCSARA personnel.  Radios shall be FCC type-accepted commercial radios. 
03.05.01 – Radio Frequencies:
	Backup Field Frequency
	KCSO F2 Direct                         
	154.965 MHz
	TX Tone 123

	Backup Field Frequency
	KCSO F2 Repeater                     
	154.965MHz                               
	TX Tone 123

	Primary Field Frequency
	KC F3 Direct 
	153.755 MHz
	[bookmark: _GoBack]TX Tone 123
RX Tone 123

	Unit Tactical
	Search Dogs
	155.235 MHz
	RX/TX tone 123.0

	Unit Tactical
	4x4
	155.175 MHz
	RX/TX tone 123.0

	Unit Tactical
	ESAR
	155.325 MHz
	TX tone 123.0

	Unit Tactical
	SPART
	155.295 MHz
	

	Unit Tactical
	SMR
	155.205 MHz
	TX tone 100.0

	Unit Tactical
	Trackers
	155.280 MHz
	

	Backup Field Frequency
	Washington State SAR Frequencies  
	155.160 MHz          
	TX tone of 123.0

	Ham Radio Calling Frequency
	KCSARA Repeater on Rattlesnake* 
	145.11 MHz      
	TX 103.5 Tone

	Ham Radio Calling Frequency
	KCSARA Repeater on Sobieski* 
	145.11 MHz
	TX 123 Tone


* = requires amateur radio ham license and following set procedures.
Other frequencies & tones might be available for use, please contact KCSARAComms if there is any questions.
		03.05.02 - Radio Protocol on KC Frequencies
1. Keep conversations brief, but slow.
2. Listen before keying mike.
3. Identify yourself and unit when calling
4. State Channel (i.e. F2 or F3 etc.).
5. Use Plain English.
6. Use Phonetics if you really must spell something out.
		03.05.03 - Radio protocol on Amateur Frequencies
1. Keep conversations brief, but slow.
2. Listen before keying mike.
3. Follow Amateur Frequency use requirements
4. State Frequency (i.e. 511 or 644, etc.) at the end of your initial transmission
5. Use Plain English.
6. Use Phonetics if you really must spell something out.
7. If there is a mission, the KSARA repeater should be set with a courtesy tone.
        	03.05.04 - Radio Protocol with Command Post
1. Listen before keying mike.
2. Say Command Post, and then your call sign followed by Frequency or Channel. 
3. May need to repeat every sixty seconds, if no answer
4. Please do not call Command Post for directions to Base Camp or other unit O/L functional queries.
5. Enunciate messages clearly and slowly as though someone was writing them down.

         	03.05.05 - Radio Protocol with Unit Base
1. Listen before keying mike.
2. Say unit designator (i.e. ‘Tiger Command’), then your call sign, followed by Frequency or Channel.
3. May need to repeat every sixty seconds, if no answer.
4. Call your unit Group Leader for directions to the Incident Command Post or other unit functional queries.
5. Enunciate messages clearly and slowly as though someone was writing them down.
        		03.05.06 - Radio Protocol in the Command Post
1. Turn off handheld radios or use an earpiece before coming into command post.
2. Don’t transmit with handheld radios or personal cell phones inside command post.
3. Only unit Group Leaders & KCSO personnel should be in command post.
4. Keep conversations soft and brief.
		03.05.07 - Radio Protocol in Base 
1. Park unit vehicles as far apart as possible (75-foot minimum) to reduce de-sensing of radios.
2. If you know one of the unit radio operators is not available, please handle the call and get a message to them.
3. Coordinate field communications frequencies with Incident Command Post before sending teams into the field.
4. If a field team needs communications equipment send your unit Group Leader to the Incident Command Post.
5. Use Tactical call signs.

03.05.08 - Radio Communication Pro-Words.  Pro-words are radio communication action words.  They are shorthand used for clear and concise communication.

	Affirmative 	 
	Yes

	Break, or Break-Break                        
	Used to interrupt a communication in progress. 

	Break-Break-Break
	indicates an emergency

	Clear	                                     
	End of communication and continuing to monitor this channel (frequency). No answer is expected.

	Correction 	                                    
	The previous communication was incorrect.  Follow talk with the corrected information.

	Decimal 	 
	Decimal point (in a number).

	Go ahead                                                 
	Send the next part of your message.

	How copy? 	                                      
	Do you understand my communication?

	I say again 	                                       
	I will repeat my last words (message).

	Monitoring 	                                      
	Will continue to listen to this channel (frequency).

	 Negative    	                                       
	No

	 Off the air 	                                       
	No longer monitoring this channel.

	 Over 	                                       
	End of transmission, please reply.

	 Ready to copy?                                      
	Are you ready to copy my message?

	 Received 	                                       
	Message was received correctly.

	 Relay 	                                        
	Send a received message to another station.

	 Roger 	                                        
	OK, understood, will comply.

	 Say again 	                                         
	Repeat the last communication.

	 Speak slower 	                                        
	From now on, speak at a slower pace.

	 Spelled 	                                       
	The next word will be spelled letter by letter, often using the phonetic alphabet.

	 Standby 	                                       
	Wait for further communication. Do not transmit until requested.

	 This is (call) 	                                         
	Identify yourself with your tactical call sign.

	 Understood 	                                         
	Message received and understood

	Will comply 	                                         
	Will comply with instructions.



03.05.09 - Phonetic Alphabet-International NATO/Military/Ham alphabet:

	A:
	ALPHA
	
	N:
	NOVEMBER

	B:
	BRAVO
	
	O:
	OSCAR

	C:
	CHARLIE
	
	P:
	PAPA

	D:
	DELTA
	
	Q:
	QUEBEC

	E:
	ECHO
	
	R:
	ROMEO

	F:
	FOXTROT
	
	S:
	SIERRA

	G:
	GOLF
	
	T:
	TANGO

	H:
	HOTEL
	
	U:
	UNIFORM

	I:
	INDIA
	
	V:
	VICTOR

	J:
	JULIETTE
	
	W:
	WHISKEY

	K:
	KILO
	
	X:
	X-RAY

	L:
	LIMA
	
	Y:
	YANKEE

	M:
	MIKE
	
	Z:
	ZULU




*** Cell phones and text messaging may be used to enhance communications between Command and the subjects, as well as with search and rescue field personnel.  It will be the discretion of the Incident Commander in deciding how to utilize this technology to support the mission.



CHAPTER FOUR
INITIAL RESPONSE
04.00.00
04.01.00 - POLICY
The King County Sheriff’s Office Communication Center notifies the KCSO’s Lead SAR Duty Officer of a potential search and rescue mission or evidence search. KCSO’s Lead SAR Duty Officer shall determine urgency of the search and mobilize appropriate SAR resources. KCSO’s Lead SAR Duty Officer shall collect information and make additional contact with Reporting Party (RP) and/or Officers on scene. The SAR Duty Officer shall notify the SAR commander/supervisor of the potential mission and obtain overtime approval if applicable. Additionally, KCSO’s SAR Duty Officer shall identify a command location.

04.02.00 – URGENCY
KCSO’s SAR Duty Officer shall determine the urgency of the mission based upon the following criteria and will notify KCSARA units immediately.  

· Subject is very young or very old
· Subject is known or suspected to be in need of medical attention
· Subject is alone
· Subject is inexperienced
· Weather is inclement or forecasted to be
· Subject is poorly equipped
· Known terrain hazards exist in search area

04.03.00 – MISSION TYPE
The SAR Duty Officer will determine the type of mission: Search, Rescue, Recovery, or Evidence Search.  In requesting appropriate resources the SAR Duty Officer will consider the components of the mission: Wilderness or urban terrain, technical or non-technical.

04.04.00 – SECONDARY DUTY OFFICER 
The Lead SAR Duty Officer will call out a second Duty Officer when necessary following the Duty Officer call out procedures.  The Lead SAR Duty Officer will make a determination as to which Duty Officer will respond to the command post location with the command van and who will handle the paging and phone calls.

04.05.00 – Emergency Management Department (EMD) NOTIFICATION
The SAR Duty Officer will call the State EMD Duty Officer at 1-888-849-2727 to receive a State Mission number and will share that number with the responding SAR volunteers before they respond to the mission.   This number should be entered into the SAR page out information. 

04.06.00 – ALERTING RESOURCES THROUGH MYSTATEUSA.COM
KCSO will utilize www.MyStateUSAcom to send SAR related alerts/pages to King County Search and Rescue members.   *REFER TO THE ATTACHMENT TITLED HOW TO SEND AN ALERT FOR STEP BY STEP INSTRUCTIONS*  
04.07.00 – INCIDENT COMMAND POST DESIGNATION
KCSO’s Duty Offices shall establish a command post.  See Attached ‘Common Trailhead Locations’ for information on where to establish an Incident Command Post for the mission.












CHAPTER FIVE
MISSION RESPONSE
05.00.00


05.01.00 – POLICY
The Incident Commander (IC) shall be responsible for the safe and efficient operation of the mission. The IC will oversee the strategic operation and delegation or responsibility for the incident. Furthermore, the IC will ensure all forces are accounted for in the field. 


05.02.00 - RESOURCE DEPLOYMENT
The SAR Duty Officer will identify the resources necessary for the mission. The SAR Duty Officer shall call State DEM to request additional specialty resources, to include out of County air support, technical support, or resources to supplement existing ones on scene.  

** State DEM, upon receiving the request, will contact outside counties and check availability.  The available County resource will contact the Lead SAR Deputy for details related to the mission. **  

	05.02.01 – Resources responding to the mission must:
· Have their KCSO issued Emergency Worker Identification in hand.
· Be WAC current for either Support or Field Deployment
· Have proper clothing and equipment for mission and weather conditions.
· Be mentally and physically able to perform mission duties
· Not show any signs of intoxication or lingering effects of alcohol/prescription drugs.
· Refrain from bringing firearms to the mission/training.  Members of NWHSAR may carry an unloaded firearm as outlined in the firearm policy. All members are required to meet the training requirements as specified in the firearm policy.
·  * refer to the firearm policy for additional details*



05.03.00 – GATHERING INFORMATION
The IC shall gather all pertinent information essential to the management of the incident.

05.03.01 – Isolating the RP
If the Reporting Party (RP) is still at the scene, the Lead SAR Deputy shall assign personnel to accompany the RP to the pre-determined Incident Command Post. The Lead SAR Deputy will either interview, or assign somebody to interview the Reporting Party to obtain any updated information or change of status information on the Subject.  The interview shall include whether there are any other caregivers, doctors or family that may provide additional information regarding the Subject.  The RP shall stay at the scene until they are no longer needed.

05.03.02 - Subject Information	
· Complete the “Lost Person Questionnaire”, including “Additional Questions for the Reporting Party” 

· Obtain a recent photograph of the subject.
· From family members
· IRIS
· On-line resource such as Google, Facebook, MySpace, etc.
· Establish subject’s physical condition for rescue.
· Contain Subject’s vehicle with an adequate clear zone on all sides.
· Establish the Subject’s “point last seen” or “last known point”.
· Start a “timeline of events”
· Determine the Subject’s shoe type and footprint
· Identify and protect a scent article from a search subject.
· Identify items touched only by the subject i.e.: sole of shoe, undergarment.  Protect the item from any contaminants.

05.03.03 - Background Investigation
The mission will dictate the necessity of having additional background information regarding the circumstances of the subject’s disappearance.  
· Verify if subject is in local Hospitals (Harborview, Children’s, family doctor, clinics, detox centers, etc.)
· Contact Metro transit to check with bus drivers on routes in question or to see if they have bus pass records.
· Contact taxi companies to see if their records show a fare matching the subject’s description or in the subject’s general area
· Contact adjacent Law Enforcement Agencies for activity involving the subject.
· Contact the adjacent fire districts (Medic responses) for activity involving the subject.
· Check credit card companies for activity on the subject’s credit cards.
· Contact friends, co-workers, favorite hangouts, family, etc.
· Check cell phone records and call logs for activity (may need subpoena)
· Check on-line activity to include e-mail accounts.


05.04.00 – HASTY TEAMS
The IC or designee may deploy hasty teams as initial response or precursor to a larger search effort. Hasty teams should be comprised of more experienced search members and may be recalled or re-tasked on implementation of the full mission plan.  


05.05.00 – INCIDENT COMMAND 
It is the policy of the King County Sheriff’s Office to use the Incident Command System for all Search & Rescue Missions. An Incident Commander (IC) will be designated on every mission and will be identified by wearing the bright colored Incident Commander Vest.  The IC will have the authority to assign additional positions under the ICS structure as dictated by the mission.

05.05.01 – Essential Positions
The Incident Commander shall consider the following positions essential to each and every SAR mission:

· Safety Officer - Responsible for ensuring personnel and mission safety.  Also has authority to shut down the mission.

· Resource Staging Officer - Responsible for Mission Rosters and checking of credentials.  Also ensuring deployable resources are contained within the staging area.

· Public Information Officer/Media Information Officer - PIO/MIO- King County Sheriff’s Office personnel assigned as liaison with the media.

· Family Liaison - The point of contact for friends and family, providing updated information in a timely manner. All family members will be identified with “family” badge to be visible while on scene.

· Scribe - Assigned to Incident Commander. Responsible for documentation of events as they unfold; to include data entry and field notes.

· Helispot Manager - Assigned to locate, set up and manage a potential helicopter landing spot at or near the Command Location if the mission dictates the need for aviation assets. 




05.05.01.1 – STANDARD ORG CHART



05.05.02 – Operational Period
The Incident Commander shall define the operation period as well as establishing relief personnel. The operational period shall not exceed 12 hours.

[bookmark: _Toc18729960]05.05.01 - MISSION OPERATIONAL GUIDELINES: 
Search Mission Planning after Initial Deployment of Hasty Teams:
05.05.01.1 - Planning meetings occur with the Planning Chief and appropriate experienced people on scene.  (The Planning Staff can be mobilized, if warranted.)
· The first meeting is held within 2 hours of the start of the mission
· Subsequent meetings at regular intervals, not to exceed 4 hours

05.05.01.2 - Identify search areas based on subject profile and terrain conditions
· Past searches in the area
· Subject categories
· Similar missions 
· Potential subject travel distances

05.05.01.3 - Prioritize search areas
· Planning with experienced personnel using tools
· Consider type and quantity of resources available
05.05.01.4 - Use available computer programs for planning  
· Sector ladders
· Subject profiles
· Historical data
05.05.01.5 - Establish Search Plans
· Determine future search assignments for the different resource types
· Determine if areas should be re-searched or the search area should be expanded

05.05.01.6 - Considerations
· How thoroughly have the areas been searched?
· Is it possible that the subject’s condition has changed (asleep to awake, conscious to unconscious, mobile to immobile)?
· Are there other feasible areas to be searched before survivability decreases further?
· Considering the cumulative clues found, where do they point?
· Are you likely to uncover more or different clues if you re-search an area with a different resource?
· Prepare packets to give to search teams that include a map and an assignment description
· Incorporate Probability Of Detection (POD) values for completed assignments into plans
05.05.01.7 - Establish Future Assignments
· Determine resources required & request these resources
· Brief incoming management team to transfer mission information
· Confirm field teams and management are being relieved and are taking rest periods

05.05.01.8 – Administration
KCSO policy and WA state law mandate accurate record keeping throughout the mission. For missions lasting longer than the first operational period or non-emergency missions, appropriate NIMS documentation shall be completed prior to the next operational period. An Incident Action Plan (IAP) shall meet the minimum requirement. Other essential administrative forms include:

· Rosters
· KC SAR database entries

Incident Action Plan (IAP) ICS Form
· Contains strategic goals, tactical objectives, and support activities for the incident that can be easily communicated.  The IAP may be verbal for small operations and should be written for large operations.  This is a living document and will be continually updated and expanded upon throughout the duration of the operational periods.
· The Planning Chief is responsible for writing and updating the IAP.

** The Incident Commander must approve all Operational Plans prior to implementation. **

05.06.00 – INCIDENT COMMAND LOGISTICS

05.06.01 – Incident Command Post (ICP) Set-Up
Choose appropriate parking location for mission vehicles. Consider the following: 
· Ground surface should be level and compact
· Ingress/Egress for all vehicles to include responding emergency vehicles.
· Clearance around SAR van should be adequate for radio antennas, tip-outs, generator and storage compartment access.
· Terrain features should be considered as they may interfere with radio communications.
· Consider spacing mission vehicles to provide for adequate radio communications.

05.06.02 - Vehicle Staging Areas
Parking areas should be taken into consideration for the following types of vehicles:
· Horse trailers and towing vehicles
· Emergency vehicles to include fire apparatus and ambulance
· 4x4 vehicles to allow for frequent movement
· Helispot
· Emergency Worker’s vehicles

05.06.03 - Personnel Briefing
A briefing shall be given at the beginning of every operational period and to all incoming resources by the IC or a designee. NIMS form ICS 202 shall be sufficient to replace a personal briefing. The following information should be included in the briefing:
· Weather conditions
· Safety message
· Identification of Medical Officer
· Overall scope of mission
· Operational period
· Radio communications frequencies
· Subject information
	
05.06.04 – After Action Review (AAR)
An AAR shall be conducted to debrief the incident at the end of each operational period, conclusion of the search or as necessary. 

05.06.05 - Logistics Locations
Facilities, Services and Materials in support of the mission to include the following:
1. Media Staging Area- 
· Locate Media area away from direct access to volunteers, family members and Incident Command.  
· Scheduled media briefings on a regular basis.
· All media contact shall be approved by the KCSO Media Relations Officer as well as the Incident Commander.

2. Family Staging Area- 
· Locate Staging area away from the operations area if possible. 
· A liaison shall be assigned on all missions.
· Be considerate of proximity to radio transmissions as well as casual conversation between volunteers or officers.
· If possible, limit visibility for any body recovery.
· All family members and friends shall be identified with badges.
· Update family members with mission progress on a regular basis, with predetermined briefing times and location.

3. Meals- 
Emergency Workers responding to a mission are required to respond with a 24-48 hr backpack to include their own meals.
· KCSO may choose to supplement meals  
· Consider weather and mission conditions when making meal selections.  

· The following may be used for feeding personnel on a SAR mission:
· Soup Ladies (Emergency Workers) may be paged out using general SAR pager number 206-995-1578 or by phone at 206-459-8477.
· Red Cross 206-323-2345
· Meals Ready to Eat (MREs) 
· Food/Snacks contained in the SAR vans are for King County SAR Duty Officers.	

4. Medical-
The nature and type of mission will determine the need for a Medical Staging Area.  If necessary, consider the following:
· Advanced Life Support (ALS)  EMS
· Basic Life Support (BLS)  EMS - Can use on-scene medically trained personnel
· Locate an area near Operations where medically trained personnel are able to set up and provide medical aid and care for all injured or ill personnel.

05.06.06 - Securing the Search Area
RCW 38.52 gives the King County Sheriff’s Office the responsibility and authority over all Search and Rescue Missions within King County. The Incident Commander shall restrict access to the defined search area and command location.  SAR personnel, primarily 4x4, will be assigned this security detail.

05.06.06.1 – Vehicle Security 
The Incident Commander or designee will attempt to locate and identify any and all vehicles contained within the search area that are associated with the Subject(s).  
· A visual examination of the vehicle shall be done to look for clues or evidence relevant to the investigation.
· Secure the vehicle as evidence by preserving any tracks or scent articles that may be on, in or around the vehicle.  Entry into the vehicle shall be made by a King County Sheriff Deputy, with adherence to Department Policy.

05.06.06.2 – Perimeter Security
The Incident Commander or designee will identify perimeter locations within the general search area to post containment.  The following may be used as containment:
· Personnel
· Vehicles
· Bulletins, posters
· Gates or barriers (natural or man-made)
· String/lines

05.06.06.3 - Communications

· Primary communications:  To be identified by the Incident Commander; a primary frequency to be used during the course of a mission.  Communications between the Incident Command Post/IC 
· Secondary communications:  pertains to communications between Branch Directors/Operations Leaders (OL) and units in the field. 
· Alternate/Back up communications:    The Incident Commander, with assistance from staff, will identify alternate frequencies should disruption or failure in the service occur. 
05.06.06.4 - Communications Operations
Mission communications shall be centralized in the Incident Command Post. All communications with all teams shall route through the ICP. Individual group or team leaders may use itinerant frequencies for coordination or “talk-about” operations but all official and tactical communications will come from the ICP location or an IC designee. Some communications considerations include:

· When setting up multiple communication vehicles within the designated command area, make sure vehicles are spaced adequately to reduce de-sensing of radios.
· If you are monitoring more than one frequency offer assistance if you notice someone is not answering their call sign. 
· Coordinate field communications frequencies with command post prior to sending teams into the field.
· See the command post for distribution of extra radio’s
· The Incident Commander, or his/her designee, has authority to override any communications directive given by any member at any time.

05.07.00 – RESOURCE DEPLOYMENT
Responsibility of the Director of Operations assigned to each SAR Unit. Resources may only be deployed after full consideration of all mission parameters and establishing NIMS protocols. The following shall be considered when assigning members to teams
· Span of control - recommended team size of 3-7 members
· Equipment - suitable for mission objective
· WAC Qualifications - must be current
· Experience level - Novices should be teamed with experienced personnel. 
· Subject information - Briefing of all team members prior to field deployment.
· Maps of search area - maps should be available to all team members.
· Radios - Radio communications and terminology shall be in accordance with ICS as determined by KCSO.  Portable radios should be available to all team members.
· Rosters - All members shall sign appropriate roster(s) prior to field deployment.
· Fitness level - Team members are responsible for determining their own physical capabilities.













CHAPTER SIX
SPECIAL OPERATIONS
06.00.00


	
06.01.00 – POLICY
Every mission is unique. It shall be the judgment of the Incident Commander and Chain of Command of King County Sheriffs Office to employ special resources as defined in this section. Those operations are conducted under this section and in conjunction with those units’ individual operational procedures. 

06.02.00 – SPECIAL CONSIDERATIONS
The type or nature of the mission may require the use of outside, specialty or unique resources. A request for any additional resources outside of King County shall go through the State Department of Emergency Management (DEM) 1-888-849-2727. Units from assisting counties may be incorporated into the KCSARA Unit of that discipline i.e.; Tacoma Mountain Rescue volunteers may be assigned to SMR Teams.

· Fire Department personnel may be first responders and may have been deployed in to the field as hasty teams by their agency.  The KCSO Incident Commander shall set up Unified Command with the IC for the Fire Department. 
· Unified Incident Command (UIC) - a small group of managers or supervisors from different agencies/disciplines that act and make decisions as the Incident Leaders - a group that replaces the IC. 
· RCW 38.53 defines the responsibility of Search and Rescue.

· Seattle Public Utilities/Watershed Personnel - have jurisdiction over all properties contained within the watershed.  The following actions are recommended for SAR missions that originate on watershed property:
· Contact Watershed at 206-386-1849 to advise of mission as well as ensure access to watershed property.  Most access points require key codes or authorization.
· The SAR Duty Officer will set up Unified Incident Command with Watershed personnel.

· United States Forest Service - If the mission is within Forest Service boundaries, the SAR Duty Officer shall notify the Forest Service as soon as possible.  Refer to Winter Rescue Plan contact information for Forest Service listings.  

· Department of Natural Resources (DNR) - If the mission is within DNR property, the SAR Duty Officer shall notify Sean Callaghan at 360-825-1631, or Brian Ballard at 253-732-1325 as soon as possible.

· Media Representatives - The media may be called upon to offer assistance at the discretion of the KCSO SAR Duty Officer.

· Civilians - may be assigned to search teams dependent upon their capability and knowledge of search area, to be determined by the Incident Commander. 
· Civilians must sign in prior to entering the field and sign out before being released. 
· The Incident Commander or designee shall obtain complete contact information from the civilian in order to designate them as a temporary emergency worker.
· Civilians may be deployed into field when accompanied by a trained volunteer.

· Washington State Department of Transportation, Aviation Division (WSDOT Aviation) - has responsibility for searching for downed or missing aircraft. It is the responsibility of the SAR Duty Officer to notify WSDOT upon learning of any downed or missing aircraft.  KCSO SAR will likely be notified of these missions and may be asked to assist with ground or air resources. 
· The Soup Ladies, Red Cross, or Salvation Army may provide meals for searchers and subject’s family, dependent upon the mission.

06.03.00 – KCSO SPECIAL RESOURCES

06.03.01 - Helicopter/Air Operations
King County Sheriff’s Office Aviation Support Unit resources shall be requested prior to making a request through State DEM. The Air Support Unit Sergeant or Pilot in Command (PIC) shall have the authority to decline any request for Helicopter assistance.  The PIC is the final authority on whether the operation may be carried out safely.

06.03.01.1 - Search Missions - Helicopters may be used for urban, rural and wilderness missions depending upon weather conditions, aircraft and crew availability.

06.03.01.2 - Urban/Rural missions - The helicopters are useful in missing persons, project lifesaver and crime scene search missions.  They can also be used for tracking most electronic transmitting beacons.
· The 407 and OH-58’s are equipped with FLIR, searchlight, moving maps, and Project Lifesaver receivers which may be useful to the mission.

06.03.01.3 - Wilderness missions - The following shall be considered prior to making a request for a helicopter resource to a mission:
· Existing or forecast weather
· Terrain features
· Size of search area
· Potential medical problems/injuries of subject
· Resource availability

06.03.01.4 - Rescue Missions - Guardian 2 (OH-1H) is equipped with rescue hoist, crew of 5 and emergency survival drop kit.  It shall be the primary rescue helicopter, capable of inserting and extracting SAR personnel or equipment. The following shall be considered prior to conducting a rescue operation in the Wilderness:
· Weather or impending weather
· Elevation
· Terrain
· Nature of injury/illness and medical stability
· Danger to ground personnel
· Exposure patient and SAR personnel
· Daylight conditions
· Crew availability
· Aircraft limitations

06.03.01.5 - Hoist Operations - Hoisting shall be considered after all other rescue scenarios have been exhausted.  The preferred method of rescue will be to land the helicopter to ensure safety of aircraft, crew and passengers.  In the event landing is not an option, the PIC shall determine the next method of rescue.  Other options, depending on terrain may include:
· One skid landing
· Low hover insertion
· Ground carry out

06.03.01.6 - Helicopter Insertion Teams - SAR personnel who have obtained Advanced Helicopter Training to include Hoist Insertion Procedures shall be given first priority when responding into the backcountry via helicopter. The following equipment/certification is required for SAR personnel flying in the helicopter:
· Current WAC Helicopter certification
· Helmet, secured with chin strap
· Eye and ear protection
· 24/48 hr. pack and required equipment depending upon circumstances.
The following equipment/clothing is recommended when flying in the helicopter:
· Long sleeve shirt
· Long pants
· Boots
SAR personnel shall:
· Have skills and equipment to safely operate in the terrain in which they are inserted, and if the terrain is technical the personnel shall have the skills and equipment to operate safely in technical terrain
· Have the skills and equipment survive for 72 hours or self-evacuate themselves to a road

06.03.01.7 - Animal Rescues - King County Air Support Unit personnel are not trained in large animal rescue, however they may be involved in domestic animal rescue depending on the circumstances.
· Large Animal Rescue - For large animal rescue or recovery you may contact KCSO dispatch to contact the Washington State Animal Response Team (WASART).

06.03.01.8 - Airlift Northwest Helicopter Procedures - Airlift NW is the primary medical evacuation helicopter in King County.  Airlift NW will not respond to a wilderness rescue. The following requirements must be met:
· Approved Landing area:
· Pavement
· No obstructions
· 100 x 100
· Critically ill or injured patient requiring care at a facility outside of the local area when transport times are likely to be excessive.
· A medic unit must be dispatched and in consultation with Airlift NW prior to requesting the helicopter.
· One patient per helicopter.

06.03.01.9 - Helispots/Landing Zones - A helicopter landing zone or helispot shall be designated and set up on any SAR mission when there is a need for the aircraft to land.  King County SAR 4x4 personnel are the primary resource for setting up and managing helispots. The following shall be considered when setting up a helispot or landing zone:
· An area free of obstructions approximately 100 feet by 100 feet.  For example, an area about the size of ½ of a football field square.  Examples of obstructions and hazards:
· Wires or power lines
· Trees
· Buildings
· Light posts
· Towers
· Signs
· Ground Surface
· Pavement/cement
· Grassy field
· Dirt or gravel lot
· Relatively flat- Slope less than 10 degrees
· Special Considerations: Rotor wash from the helicopter may affect conditions at the LZ/helispot
· Wind speed and direction - if possible, use some type of wind direction indicator i.e.; flagging tape, smoke, windsock or LZ manager with back to wind on helicopter approach
· Visibility
· Debris in/around area
· Dirt, snow, or small gravel
· People, vehicles and property
· Animals

** The Helispot Manager shall control ingress/egress to the aircraft at the crew chief or pilot’s direction.**

06.03.01.10 - Outside Agency Requests for Aviation Resources - If KCSO Air assets are unavailable, you may request outside resources through the State DEM at 1-888-849-2727.  The following are available aviation resources that may be able to respond.  Local resources shall be given first right of refusal.
· Snohomish County Sheriff’s Office
· MD-500
· UH-1H with Rescue Hoist
· Washington State Patrol
· Fixed Wing only
· U.S. Navy-Whidbey Island
· U.S. Coast Guard 

06.03.02 - – MARINE UNIT OPERATIONS
The King County Sheriff’s Office Marine Unit is the primary responder for any search, rescue or recovery missions on any un-navigable waters within King County.  Search & Rescue personnel may be called upon to provide ground search and technical assistance. 

06.04.00  - MEDICAL PROTOCOLS
The King County Sheriff’s Office adheres to the policies and procedures of King County Emergency Medical Services (KCEMS). KCSO sponsored EMT’s are authorized to practice care in King County or during State recognized missions, per Washington State Protocols and King County BLS Patient Care Guidelines.
 
06.04.01- Exposure Control Plan - King County Search & Rescue members shall follow the King County Sheriff’s Office General Orders Manual in reference to the Exposure Control Plan.  (See Attached Manual Section 10.00.000 in the Appendix.)
· KCSO WAC requirements for First Aid, Blood Borne Pathogens (BBP) and CPR- *All EMT’s are given credit for First Aid, BBP and CPR for the duration of their EMT certification.
· CPR- Renewal every 2 years 
· First Aid/Blood Borne Pathogens-Renewal every 2 years

· Emergency Medical Technician Sponsorships.
· The KCSO SAR Coordinator is the EMS Agency Supervisor and Medical Training Officer for King County Search & Rescue.
· All EMT’s sponsored under the King County Sheriff’s Office are required to maintain currency on annual Competency Based Training (CBT’s).  Failure to do so may result in termination of KCSO’s sponsorship of your EMT certification.


06.04.02- Medical Care Provider levels – The following are the medical care provider levels for SAR missions under King county sheriff’s Office: 

	TITLE
	TRAINING
	AMBULANCE REQUIRED

	Paramedic
	Greater than 120 hours
	Yes

	EMT-B (Basic Life Support)
	Approximately 120 hours
	No

	Advanced First Aid
	24 or more hours
	No

	Basic First Aid
	Approximately 4 hours
	No



“Advanced First Aid” for the purposes if RCW 18.73.120, 18.73.150, and 18.73.170 mean a course of at least 24 hours of instruction, which includes at least CPR, Airway Management, Trauma/Would care, and Immobilization.  Individuals trained at this level should be capable of providing basic first aid involving maintenance of the airway, control of bleeding, immobilization of fractures, CPR, and similar duties.  Outdoor Emergency Care Technicians (OECs) and Advance First Aid providers for King County, WA.

06.04.03- Membership requirements for KC SAR EMTs – KCSO requires that all registered emergency workers who are EMT’s be responsive to missions in order to maintain their EMT sponsorship with King County Sheriff. 

· All KCSAR Emergency Worker EMTs must provide 16 hours of mission time per year. RAD duty and special community sponsored events that use KCSO SAR EMT’s will count as mission time.

· New members to the King County Emergency Worker program who desire EMT’s status must be in the Emergency Worker program for at least six months before being considered for EMT. This is consistent with the six month membership requirement that KC EMS enforces for anyone wanting to take the county sponsored EMT class.

· New members, who are already EMT’s, and are looking for KCSO to provide EMT sponsorship must be a member in good standing as a KCSO emergency worker for six months, prior to being considered for sponsorship.   


06.04.04- Medical Direction – King County Search and Rescue EMTs needing to consult with a Medical Director will first attempt to contact the closest hospital, or the hospital that the patient will be transported to.  In the event that isn’t possible, the secondary point of contact for a Medical Director will be Dr. Mickey Eisenberg at 206-263-8569.  


06.04.05 - Medical Incident Report Form (MIRF) - shall be completed for each patient who receives an evaluation from a SAR Emergency Medical Technician per the King County BLS Patient Care Guidelines. 
· During a mission one MIRF will be completed per patient by the SAR EMT responsible for providing primary patient care.
· For a Mass Casualty Incident one form may be completed for the entire incident and per individual patient.
· The MIRF must be turned into the Incident Commander during the mission or within 24hrs (or next business day if on a weekend or holiday) to the KCSO SAR Coordinator.










































CHAPTER SEVEN
MISSION MANAGEMENT AND OVERSIGHT
07.00.00



07.01.00 – POLICY
It shall be the policy of KCSAR to staff, fully, an incident until completion. Minimal staffing must include command staff (e.g. IC and designee’s). No mission may continue without an IC.

07.02.00 – PLANNING
Following initiation of the days operational period, briefing and team deployment the IC team will convene to plan for the next operational period. Incident Action Plan’s for the next consecutive operational period will be complete as soon as possible. 

07.03.00 – ADMINISTRATIVE STAFFING
ICP staffing shall be sufficient to manage communication and recording, as well as support of the IC team. 

07.04.00 – TERMINATION OF COMMAND 
ICP staffing shall remain until all resources have been recovered from the field. 



























CHAPTER EIGHT
MISSION DEMOBILIZATION
08.00.00


08.01.00 – POLICY
It is the policy of KCSAR not to terminate command until all personnel are accounted for. Mission operations will continue until all team members are or have been recorded as present at the ICP. Following accountability, it shall be the responsibility of the IC to oversee security of the scene and return of all resources to service. Finally, the IC or a designee shall contact the state EMD to close the mission. 
       
08.02.00  – FIELD PERSONNEL ACCOUNTABILITY
Ensure all field personnel have returned to base and signed out on the roster prior to securing scene. All original paperwork shall be submitted to the I/C prior to securing the scene all data entries in the computer shall be saved. Additionally:
· The I/C or designee will call the State DEM at 1-888-849-2727 to advise the end of the mission.  The I/C will request that State DEM allow appropriate drive time home by mission participants prior to closing out the mission. 
· Mission participants will be screened to insure they are mentally and physically capable to drive home before being released from command base.
· All equipment used on the mission shall be accounted for and inventoried prior to securing the mission.

08.03.00 - CLAIMS
· The I/C or designee shall inquire of each mission participant whether they sustained an injury or property damage/loss prior to releasing them from the mission.  
· If a SAR member becomes injured during the course of a mission the IC shall be notified immediately.
· The injury shall be documented in the mission paperwork or database entry.
· The State DEM claim form shall be filled out by the I/C if the claim is in regards to an injury and the injured emergency worker is being transported for medical treatment.  If the claim is for property damage or lost equipment, the emergency worker reporting the damaged or lost equipment may fill out the claim and submit it to the attention of the SAR Coordinator.   All claim forms may be found at the on line web site of  http://www.emd.wa.gov/  The user may click on the link titled Search and Rescue and then click on the link titled  FORMS. 
· All claims will be processed by the SAR Coordinator in a timely manner.  All claimants are encouraged to make and retain copies of their claim paperwork in the event the information is misplaced. 
· Claims for medical expenses must be filed within one year of the date of the injury.
· [bookmark: _Toc18729983]Claims for property expenses must be filed within three years of the date of the incident. 

08.04.00 - AFTER ACTION REPORT
The IC or designee shall conduct a mission briefing of all personnel before securing the scene. The briefing will cover the following:
1. General description of the area covered
2. Noted safety hazards
3. Any updated pertinent information regarding a change of status for the mission.
4. Inquiry as to any injuries, missing or damaged property
5. CISD discussion will occur amongst Branch Directors based upon the nature of mission
· The IC or designee will collect any outstanding paperwork from mission participants before securing from the scene.
· The IC or designee, will distribute the “Passport” emergency worker cards to each of the participating members prior to their securing of the scene. 

08.05.00 – MISSION SUSPENSION OR DEACTIVATION
The decision to suspend a mission shall be made by the IC with input and direction from the KCSO command staff as deemed necessary.  Factors to consider in this decision would be the following:
1. Lack of clues 
2. Safety Hazards are too extreme to continue with the mission.
3. All search assignments have been completed without any additional clues being produced.
4. Lack of resources to complete the search
· All decisions to suspend or deactivate a mission will be shared with the designated family liaison, as appointed under the ICS structure. 
· All decisions to suspend or deactivate a mission will be shared with the KCSO media point of contact.   
· The decision to suspect or deactivate a mission will also be shared with State EMD at 1-888-849-2727. 




CHAPTER NINE
APPENDICES
09.00.00


09.01.00 – RAPID ALPINE DEPLOYMENT (RAD) TEAM OPERATIONAL GUIDE

PURPOSE
· To improve response times and provide early coordination of time-critical search and rescue missions in the I-90 corridor (Cougar Mountain to the top of Snoqualmie Pass).

MISSION
· Provide a Hasty Team for injured patients who need care and stabilization.
· Provide the situational assessment necessary for the SAR duty officer to complete the mission safely and professionally.
· Provide Public Outdoor Safety Education.

OPERATION
The RAD team will operate weekends June 1 to Aug 31, 2008.  Patrol hours are 12:00 p.m. – 8:00 p.m.  Meeting location: North Bend Substation (1550 Boalch Ave NW, North Bend 98045). 

QUALIFICATIONS
All RAD team members will maintain current WAC requirements.
RAD IC:		
· Familiar with protocol for starting a SAR Mission.
· Proficient with phone and radio protocols, vehicle and equipment.
			 
Hasty Team Leader:	
· Advanced first aid or better medical qualification.
· Proficient backcountry traveler.
· Knowledge in use of vehicle, radios and equipment.
· Able to perform as a hasty team leader to fulfill the team objective.

Hasty Team Member:	
· Standard First Aid or better medical qualification.
· Proficient backcountry traveler.
· Knowledge in use of vehicle, radios and equipment.
· Able to perform as a hasty team member to fulfill the team objective.

STANDARD OPERATING PROCEDURES
The RAD team consists of a two person Hasty Team and the RAD team Incident Commander (IC).   Personnel will be scheduled in advance by the RAD team coordinator with the approval of the SAR Coordinator.  The sign up and calendar page will be accessible on the web with a comments page and RAD blog.  Sign up is also available by emailing: rad2008@kcsara.org.

The RAD IC will contact their Hasty Team prior to their Duty day(s).  Contact information and the Duty schedule are attached to the RAD SOPs.  

Meet at the North Bend Substation.  Check the equipment and start out by noon in one vehicle.  Leave personal vehicles at the front of the lot facing Boalch Ave.  Vehicles parked anywhere else are subject to towing.

Monitor frequencies:
1. RAD Team cell phone
2. F-2 KCSO Primary channel 
3. F-3 KCSO
4. 154.190 Eastside Fire dispatch (monitor only)
5. 155.370 LEARN (monitor only)
6. 169.90 Forest Service
7. 145.100 KCSARA HAM Band
8. Family Service Radio Frequency 10 (1) also try 9(11)

The RAD Team will stop by the North Bend Forest Service office and advise them that the RAD Team is in service and on their way out of North Bend.  The RAD Team will do the same at the pass visitor’s center when in the area.

Maintain an activity log of movement and contacts.  This is important for this pilot program.  The log will be signed and dated by the team OL/IC and submitted to the SAR Coordinator to be kept on file for a one year period.

Move up to one of the trailheads and park the vehicle where it is readily visible.  Pass out the 10 essential cards and outdoor information. The team is encouraged to interact with hikers, climbers as well as other agencies in the area.

Stop by the campground host at the Denny Creek Campground and the Tinkham Campground.  At the end of the day start moving toward North Bend.  All activity logs will be placed in the RAD binder at the end of the day.

SAR MISSION ACTIVITY
Receiving Mission Information:
· Someone could approach you at a trailhead.
· You may overhear something on one of the radio frequencies.
· You may get a call directly from King County Radio or the SAR deputy. 
· Mission request via pager.

Mission Request:
· Gather information about the mission.
· Call the KCSO Duty Team leader and give them the mission information.  Follow their direction.
· Start a new mission roster and log for the RAD Team for that SAR mission. 
· Action Plan:
· After gathering information, write down your action plan in the log. 
· Plan carefully as to what gear to take into the field.
· The KCSO Duty Team Leader will review the IAP
· Make sure everyone knows the entire plan and what to do.  Designate a field radio frequency: usually F3.

RAD INCIDENT COMMANDER DUTIES
· The RAD IC will wear the IC vest located in the RAD Team vehicle on mission until released or relieved by KCSO, so that other agencies arriving at the scene will know whom to contact. 
· The RAD IC will hold a formal plan briefing before the Hasty Team heads into the field.  
· Remain at the trailhead and represent the Sheriff’s Office until the SAR Deputy arrives.
· Keep the SAR Deputy updated by phone or radio as the mission proceeds.
· Communicate with the field team to monitor progress during RAD deployment.
· Act as a safety officer and terminate the mission if it is too risky.
· Maintain a separate RAD Team roster and log for each mission.
· Ensure all rosters, radio logs and mission information have the KCSO case number and State SAR mission number.
THE CACHE
· RAD Team members have access to the cache at Snoqualmie Pass during the deployment period.  The cache is located in a building that also houses the fire station and the utility district.  It is located between the other facilities. The window in the door to the cache is covered with a metal screen.
· Access to the cache is obtained by means of a key that is kept in the RAD vehicles. All requests for additional keys to the KCSO cache will go through the KCSO SAR Coordinator for approval.
· Equipment room lock box combination - do not disseminate combination
· Restrooms are located on the upper floor beyond the Utility District door.  The key to this door is on a wooden stick kept in the drawer of the metal desk nearest the entrance.  Be sure to return it to this location when you are done.
· There is a refrigerator and bunks available for your use in the backroom of the cache.
· When you leave the cache, take the garbage bag from the can with you.



09.02.00 – SAR COMMAND VEHICLE INVENTORY

SAR COMMAND VAN (Motor home):

	2004 Ford SAR Command Motor Home (aka "Tiffany")
	
	License: 7710c

	
	
	
	
	
	

	EQUIPMENT:
	
	
	
	
	

	Item
	Make
	Model 
	Serial #
	Quantity
	 

	Copier
	Brother
	MFC-9420CN
	 
	1
	Rear

	Extension Cords
	 
	 
	 
	3
	 

	First Aid
	 
	Bag
	 
	2
	 

	Antenna
	STICO
	VHF
	 
	1
	 

	Phone
	Telular
	Verizon
	 
	2
	 

	SAT phone
	Qualcomm
	Globalstar
	 
	1
	 

	SAT phone
	Panasonic
	KX-T7420
	 
	1
	 

	AED
	Lifepac
	500
	11118370
	1
	 

	Fax
	Brother
	FAX575
	 
	1
	 

	Camera
	Intec
	 
	Mast camera
	1
	 

	TV
	Sony
	Trinitron 19"
	 
	1
	 

	 
	 
	 
	 
	 
	 

	Router switch
	HP
	HP2524
	 
	1
	 

	CAT 5 switch
	Belkin
	CAT5
	 
	1
	 

	Router
	Hughes
	HN7000S
	 
	1
	 

	Router
	Cisco
	Cisco
	 
	1
	 

	Satellite dish
	MOTO SAT
	Data storm 3
	 
	1
	 

	ACU1000
	 
	 
	 
	1
	 

	Digital Receiver
	BMS
	MTD11
	 
	1
	 

	Switch
	IOGEAR
	 
	 
	1
	 

	Power Supply
	Liebert
	GXT
	 
	1
	 

	Router
	Dell
	1850
	 
	1
	 

	Projector
	Dell
	2300MP
	 
	2
	 

	DVD
	Sony
	SLVD360P
	 
	2
	 

	Receiver
	DirectTV
	D-10
	 
	2
	 

	Generator
	ADI
	403530
	12.5 KW
	1
	 

	Folding Chairs
	 
	 
	 
	15
	 

	 
	
	
	
	
	

	INSTALLED RADIOS
	 
	 
	 
	 
	 

	Motorola
	Spectra 
	800
	 
	4
	 

	Motorola
	Spectra 
	VHF
	 
	3
	 

	Icom
	 
	Aircraft
	 
	2
	 

	Motorola
	CDM1550
	Low Band
	 
	2
	 

	Motorola
	Spectra 
	UHF
	 
	2
	 

	Icom
	706MKIIG
	HAM
	 
	2
	 

	
	
	
	
	
	

	Updated by: 
	Rich Barton 05-04-10
	
	
	


SAR TRUCK:
	2009 Ford F-550 Tri-Van
	license: 92636c
	
	
	

	
	
	
	
	
	
	

	EQUIPMENT:
	
	
	
	
	
	

	Item
	Make
	Model 
	Serial #
	Quantity
	Location

	Copier
	Brother
	MFC7440N
	U62063J8N556517
	1
	Rear
	 

	Extension Cords
	 
	 
	 
	2
	Outside
	Right

	First Aid
	 
	Bag
	 
	1
	Inside
	Under bench seat

	Antenna
	Sinclair
	VHF
	 
	1
	Roof box
	 

	Phone
	Telular
	Verizon
	206-437-5642
	1
	Rear
	 

	Phone
	Nextel
	 
	206-255-5257
	1
	Rear
	 

	Radio
	Icom
	IC-F50
	103894
	1
	Rear
	 

	Radio
	Vertex
	VXA-220
	9L320029
	1
	Rear
	 

	Camera
	Nikon
	E4600
	30650862
	4
	Rear
	 

	GPS
	Garmin
	Nuvi 255
	16136306
	1
	Cab
	 

	Laptop
	Dell
	Latitude D810
	KC246872
	1
	Rear
	 

	Laptop
	Dell
	Latitude D810
	KC246873
	1
	Rear
	 

	Modem
	Sierra Wireless
	Raven XE
	1013493775
	1
	Electronics shelf

	Router
	Netgear
	FVG-318
	 
	1
	Electronics shelf

	GPS
	Garmin
	60Csx
	 
	?
	FWD Upper shelf

	 
	
	
	
	
	
	 

	INSTALLED RADIOS:
	 
	 
	 
	 
	 

	Motorola
	Spectra 
	800
	270AVY0822
	1
	Cab
	 

	Motorola
	Spectra 
	800
	270AWL0267
	1
	Rear
	 

	Icom
	IC-F1020
	VHF
	 
	2
	Cab
	 

	Icom
	IC-F121
	VHF
	51098758
	1
	Rear
	 

	Icom
	IC-F121
	VHF
	51098757
	1
	Rear
	 

	Icom
	IC-208H
	HAM
	513251
	1
	Rear
	 

	Icom
	A-200
	Airband
	11769
	1
	Rear
	 

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Updated by:
	Peter Linde 7/2/2010
	
	
	
	









09.03.00 – FIREARM CARRY POLICY

DEFINITION(S):
WAC Current – Washington Administrative Code (WAC 118.04) mandates that all emergency workers maintain training standards and currencies as outlined in section 02.08.01 of this document. 
Loaded – any firearm with a round inserted in the firing chamber. 
Good Working Order – shall be defined as working in accordance with manufacturers specifications and shall not be altered in any way other than by a properly trained and bonded armor. 

POLICY:
No emergency worker associated with the King County Sheriff’s Office, Search and Rescue division shall carry a loaded firearm while operating under a mission or training DEM except, as sworn law enforcement officers in good standing in the state of Washington and operating in accordance with their commissioning agencies policy and standard operating procedure
An authorized and trained King County Search and Rescue member of NWHSAR, WAC current, may carry a firearm while operating under a mission or training DEM within these prescribed Standard Operating Procedures for Firearms outlined below.  

All duly authorized person(s) in possession of a firearm and operating under a Washington State DEM shall carry that firearm in accordance with all local, state and federal laws. 

All duly authorized person(s) in possession of a firearm and operating under a Washington State DEM shall undergo annual training and or qualification in accordance with their unit or commissioning authorities standards and policy. Record of this training must be submitted to the King County Sheriff’s Office Search and Rescue Coordinators Office to be valid and shall be required to be WAC compliant. 

All duly authorized person(s) in possession of a firearm and operating under a Washington State DEM training or mission number shall possess a current Concealed Pistol License (CPL)

Firearms shall not be carried loaded at any time. Firearms may only be loaded and made ready to fire after the area has been made safe and the intended target can safely be dispatched without fear of potential injury to others or damage to property. 

The Incident Commander must be notified immediately of any incident requiring the use of a firearm or injury to an animal requiring them to be dispatched. 

Firearms must be unloaded and made safe following their use and before storage and transportation. 

Firearms must be maintained, clean and in good working order at all times.

NWHSAR members must carry their firearms in accordance with unit SOP and King County Sheriff’s Office SOP and Policy. The NWHSAR unit SOP is attached as a reference document.

NWHSAR policy should be based on National Rifle Association (NRA) best practices and training standards. Training shall be conducted in said NRA standards. The NRA link is http://www.nrahq.org/education/guide.asp




09.04.00 – ICS GLOSSARY

A 
Action Plan: See Incident Action Plan. 
Agency: An agency is a division of government with a specific function, or a nongovernmental organization (e.g., private contractor, business, etc.) that offers a particular kind of assistance. In ICS, agencies are defined as jurisdictional (having statutory responsibility for incident mitigation) or assisting and/or cooperating (providing resources and/or assistance). (See Assisting Agency, Cooperating Agency, Jurisdictional Agency, and Multiagency Incident.) 
Agency Administrator or Executive: Chief executive officer (or designee) of the agency or jurisdiction that has responsibility for the incident. 
Agency Dispatch: The agency or jurisdictional facility from which resources are allocated to incidents. 
Agency Representative: An individual assigned to an incident from an assisting or cooperating agency who has been delegated authority to make decisions on matters affecting that agency's participation at the incident. Agency Representatives report to the Incident Liaison Officer. 
Air Operations Branch Director: The person primarily responsible for preparing and implementing the air operations portion of the Incident Action Plan. Also responsible for providing logistical support to helicopters operating on the incident. 
Allocated Resources: Resources dispatched to an incident. 
All-Risk: Any incident or event, natural or human-caused, that warrants action to protect life, property, environment, and public health and safety, and minimize disruption of governmental, social, and economic activities. 
Area Command (Unified Area Command): An organization established to oversee the management of (1) multiple incidents that are each being handled by an ICS organization, or (2) large or multiple incidents to which several Incident Management Teams have been assigned. Area Command has the responsibility to set overall strategy and priorities, allocate critical resources according to priorities, ensure that incidents are properly managed, and ensure that objectives are met and strategies followed. Area Command becomes Unified Area Command when incidents are multijurisdictional. Area Command may be established at an emergency operations center facility or at some location other than an Incident Command Post. 
Assigned Resources: Resources checked in and assigned work tasks on an incident. 
Assignments: Tasks given to resources to perform within a given operational period, based upon tactical objectives in the Incident Action Plan. 
Assistant: Title for subordinates of the Command Staff positions. The title indicates a level of technical capability, qualifications, and responsibility subordinate to the primary positions. 
Assisting Agency: An agency or organization providing personnel, services, or other resources to the agency with direct responsibility for incident management. 
Available Resources: Resources assigned to an incident, checked in, and available for a mission assignment, normally located in a Staging Area. 

B 
Base: The location at which primary Logistics functions for an incident are coordinated and administered. There is only one Base per incident. (Incident name or other designator will be added to the term Base.) The Incident Command Post may be collocated with the Base. 
Branch: The organizational level having functional or geographic responsibility for major parts of the Operations or Logistics functions. The Branch level is organizationally between Section and Division/Group in the Operations Section, and between Section and Units in the Logistics Section. Branches are identified by the use of Roman numerals or by functional name (e.g., medical, security, etc.). 

C 
Cache: A pre-determined complement of tools, equipment, and/or supplies stored in a designated location, available for incident use. 
Camp: A geographical site, within the general incident area, separate from the Incident Base, equipped and staffed to provide sleeping, food, water, and sanitary services to incident personnel. 
Chain of Command: A series of management positions in order of authority. 
Check-In: The process whereby resources first report to an incident. Check-in locations include: Incident Command Post (Resources Unit), Incident Base, Camps, Staging Areas, Helibases, Helispots, and Division Supervisors (for direct line assignments). 
Chief: The ICS title for individuals responsible for functional Sections: Operations, Planning, Logistics, and Finance/Administration. 
Clear Text: The use of plain English in radio communications transmissions. No Ten Codes or agency-specific codes are used when utilizing clear text. 
Command: The act of directing and/or controlling resources by virtue of explicit legal, agency, or delegated authority. May also refer to the Incident Commander. 
Command Post: See Incident Command Post. 
Command Staff: The Command Staff consists of the Public Information Officer, Safety Officer, and Liaison Officer. They report directly to the Incident Commander. They may have an Assistant or Assistants, as needed. 
Communications Unit: An organizational Unit in the Logistics Section responsible for providing communication services at an incident. A Communications Unit may also be a facility (e.g., a trailer or mobile van) used to provide the major part of an Incident Communications Center. 
Compacts: Formal working agreements among agencies to obtain mutual aid. 
Compensation/Claims Unit: Functional Unit within the Finance/Administration Section responsible for financial concerns resulting from property damage, injuries, or fatalities at the incident. 
Complex: Two or more individual incidents located in the same general area that are assigned to a single Incident Commander or to Unified Command.  
Cooperating Agency: An agency supplying assistance other than direct operational or support functions or resources to the incident management effort. 
Coordination: The process of systematically analyzing a situation, developing relevant information, and informing appropriate command authority of viable alternatives for selection of the most effective combination of available resources to meet specific objectives. The coordination process (which can be either intra- or interagency) does not involve dispatch actions. However, personnel responsible for coordination may perform command or dispatch functions within the limits established by specific agency delegations, procedures, legal authority, etc. 
Coordination Center: A facility that is used for the coordination of agency or jurisdictional resources in support of one or more incidents. 
Cost Sharing Agreements: Agreements between agencies or jurisdictions to share designated costs related to incidents. Cost sharing agreements are normally written but may also be oral between authorized agency or jurisdictional representatives at the incident. 
Cost Unit: Functional Unit within the Finance/Administration Section responsible for tracking costs, analyzing cost data, making cost estimates, and recommending cost-saving measures. 
Crew: See Single Resource. 
D 
Delegation of Authority: A statement provided to the Incident Commander by the Agency Executive delegating authority and assigning responsibility. The Delegation of Authority can include objectives, priorities, expectations, constraints, and other considerations or guidelines as needed. Many agencies require written Delegation of Authority to be given to Incident Commanders prior to their assuming command on larger incidents. 
Demobilization Unit: Functional Unit within the Planning Section responsible for assuring orderly, safe, and efficient demobilization of incident resources. 
Deputy: A fully qualified individual who, in the absence of a superior, could be delegated the authority to manage a functional operation or perform a specific task. In some cases, a Deputy could act as relief for a superior and therefore must be fully qualified in the position. Deputies can be assigned to the Incident Commander, General Staff, and Branch Directors. 
Director: The ICS title for individuals responsible for supervision of a Branch. 
Dispatch: The implementation of a command decision to move a resource or resources from one place to another. 
Dispatch Center: A facility from which resources are ordered, mobilized, and assigned to an incident. 
Division: Divisions are used to divide an incident into geographical areas of operation. A Division is located within the ICS organization between the Branch and the Task Force/Strike Team. (See Group.) Divisions are identified by alphabetic characters for horizontal applications and, often, by floor numbers when used in buildings. 
Documentation Unit: Functional Unit within the Planning Section responsible for collecting, recording, and safeguarding all documents relevant to the incident. 

E 
Emergency: Absent a Presidentially declared emergency, any incident(s), human-caused or natural, that requires responsive action to protect life or property. Under the Robert T. Stafford Disaster Relief and Emergency Assistance Act, an emergency means any occasion or instance for which, in the determination of the President, Federal assistance is needed to supplement State and local efforts and capabilities to save lives and to protect property and public health and safety, or to lessen or avert the threat of a catastrophe in any part of the United States. 
Emergency Management Coordinator/Director: The individual within each political subdivision that has coordination responsibility for jurisdictional emergency management. 
Emergency Operations Centers (EOCs): The physical location at which the coordination of information and resources to support domestic incident management activities normally takes place. An EOC may be a temporary facility or may be located in a more central or permanently established facility, perhaps at a higher level of organization within a jurisdiction. EOCs may be organized by major functional disciplines (e.g., fire, law enforcement, and medical services), by jurisdiction (e.g., Federal, State, regional, county, city, tribal), or some combination thereof. 
Emergency Operations Plan (EOP): The plan that each jurisdiction has and maintains for responding to appropriate hazards. 
Event: A planned, non-emergency activity. ICS can be used as the management system for a wide range of events, e.g., parades, concerts, or sporting events. 
F 
Facilities Unit: Functional Unit within the Support Branch of the Logistics Section that provides fixed facilities for the incident. These facilities may include the Incident Base, feeding areas, sleeping areas, sanitary facilities, etc. 
Federal: Of or pertaining to the Federal Government of the United States of America. 
Field Operations Guide: A pocket-size manual of instructions on the application of the Incident Command System. 
Finance/Administration Section: The Section responsible for all incident costs and financial considerations. Includes the Time Unit, Procurement Unit, Compensation/Claims Unit, and Cost Unit. 
Food Unit: Functional Unit within the Service Branch of the Logistics Section responsible for providing meals for incident personnel. 
Function: Function refers to the five major activities in ICS: Command, Operations, Planning, Logistics, and Finance/Administration. The term function is also used when describing the activity involved, e.g., the planning function. A sixth function, Intelligence, may be established, if required, to meet incident management needs. 

G 
General Staff: A group of incident management personnel organized according to function and reporting to the Incident Commander. The General Staff normally consists of the Operations Section Chief, Planning Section Chief, Logistics Section Chief, and Finance/Administration Section Chief. 
Ground Support Unit: Functional Unit within the Support Branch of the Logistics Section responsible for the fueling, maintaining, and repairing of vehicles, and the transportation of personnel and supplies. 
Group: Groups are established to divide the incident into functional areas of operation. Groups are composed of resources assembled to perform a special function not necessarily within a single geographic division. (See Division.) Groups are located between Branches (when activated) and Resources in the Operations Section. 

H 
Hazard: Something that is potentially dangerous or harmful, often the root cause of an unwanted outcome. 
Helibase: The main location for parking, fueling, maintenance, and loading of helicopters operating in support of an incident. It is usually located at or near the incident Base. 
Helispot: Any designated location where a helicopter can safely take off and land. Some Helispots may be used for loading of supplies, equipment, or personnel. 
Hierarchy of Command: See Chain of Command. 
I 
Incident: An occurrence or event, natural or human-caused, that requires an emergency response to protect life or property. Incidents can, for example, include major disasters, emergencies, terrorist attacks, terrorist threats, wildland and urban fires, floods, hazardous materials spills, nuclear accidents, aircraft accidents, earthquakes, hurricanes, tornadoes, tropical storms, war-related disasters, public health and medical emergencies, and other occurrences requiring an emergency response. 
Incident Action Plan (IAP): An oral or written plan containing general objectives reflecting the overall strategy for managing an incident. It may include the identification of operational resources and assignments. It may also include attachments that provide direction and important information for management of the incident during one or more operational periods. 
Incident Base: Location at the incident where the primary Logistics functions are coordinated and administered. (Incident name or other designator will be added to the term Base.) The Incident Command Post may be collocated with the Base. There is only one Base per incident. 
Incident Commander (IC): The individual responsible for all incident activities, including the development of strategies and tactics and the ordering and the release of resources. The IC has overall authority and responsibility for conducting incident operations and is responsible for the management of all incident operations at the incident site. 
Incident Command Post (ICP): The field location at which the primary tactical-level, on-scene incident command functions are performed. The ICP may be collocated with the incident base or other incident facilities and is normally identified by a green rotating or flashing light. 
Incident Command System (ICS): A standardized on-scene emergency management construct specifically designed to provide for the adoption of an integrated organizational structure that reflects the complexity and demands of single or multiple incidents, without being hindered by jurisdictional boundaries. ICS is the combination of facilities, equipment, personnel, procedures, and communications operating within a common organizational structure, designed to aid in the management of resources during incidents. It is used for all kinds of emergencies and is applicable to small as well as large and complex incidents. ICS is used by various jurisdictions and functional agencies, both public and private, to organize field-level incident management operations. 
Incident Communications Center: The location of the Communications Unit and the Message Center. 
Incident Complex: See Complex. 
Incident Management Team (IMT): The Incident Commander and appropriate Command and General Staff personnel assigned to an incident. 
Incident Objectives: Statements of guidance and direction necessary for the selection of appropriate strategy(ies), and the tactical direction of resources. Incident objectives are based on realistic expectations of what can be accomplished when all allocated resources have been effectively deployed. Incident objectives must be achievable and measurable, yet flexible enough to allow for strategic and tactical alternatives. 
Incident Types: Incidents are categorized by five types based on complexity. Type 5 incidents are the least complex and Type 1 the most complex. 
Incident Support Organization: Includes any off-incident support provided to an incident. Examples would be Agency Dispatch Centers, Airports, Mobilization Centers, etc. 
Initial Action: The actions taken by resources that are the first to arrive at an incident site. 
Initial Response: Resources initially committed to an incident. 
Intelligence Officer: The intelligence officer is responsible for managing internal information, intelligence, and operational security requirements supporting incident management activities. These may include information security and operational security activities, as well as the complex task of ensuring that sensitive information of all types (e.g., classified information, law enforcement sensitive information, proprietary information, or export-controlled information) is handled in a way that not only safeguards the information, but also ensures that it gets to those who need access to it to perform their missions effectively and safely. 
J 
Joint Information Center (JIC): A facility established to coordinate all incident-related public information activities. It is the central point of contact for all news media at the scene of the incident. Public information officials from all participating agencies should collocate at the JIC. 
Joint Information System (JIS): Integrates incident information and public affairs into a cohesive organization designed to provide consistent, coordinated, timely information during crisis or incident operations. The mission of the JIS is to provide a structure and system for developing and delivering coordinated interagency messages; developing, recommending, and executing public information plans and strategies on behalf of the Incident Commander; advising the Incident Commander concerning public affairs issues that could affect a response effort; and controlling rumors and inaccurate information that could undermine public confidence in the emergency response effort. 
Jurisdiction: A range or sphere of authority. Public agencies have jurisdiction at an incident related to their legal responsibilities and authority. Jurisdictional authority at an incident can be political or geographical (e.g., city, county, tribal, State, or Federal boundary lines) or functional (e.g., law enforcement, public health). 
Jurisdictional Agency: The agency having jurisdiction and responsibility for a specific geographical area, or a mandated function. 

K 
Kinds of Resources: Describe what the resource is (e.g., medic, firefighter, Planning Section Chief, helicopters, ambulances, combustible gas indicators, bulldozers). 
L 
Landing Zone: See Helispot. 
Leader: The ICS title for an individual responsible for a Task Force, Strike Team, or functional unit. 
Liaison: A form of communication for establishing and maintaining mutual understanding and cooperation. 
Liaison Officer (LNO): A member of the Command Staff responsible for coordinating with representatives from cooperating and assisting agencies. The Liaison Officer may have Assistants. 
Logistics: Providing resources and other services to support incident management. 
Logistics Section: The Section responsible for providing facilities, services, and materials for the incident. 
Local Government: A county, municipality, city, town, township, local public authority, school district, special district, intrastate district, council of governments (regardless of whether the council of governments is incorporated as a nonprofit corporation under State law), regional or interstate government entity, or agency or instrumentality of a local government; an Indian tribe or authorized tribal organization, or in Alaska a Native village or Alaska Regional Native Corporation; a rural community, unincorporated town or village, or other public entity. See Section 2 (10), Homeland Security Act of 2002, Public Law 107-296, 116 Stat. 2135 (2002). 
M 
Major Disaster: As defined under the Robert T. Stafford Disaster Relief and Emergency Assistance Act (42 U.S.C. 5122), a major disaster is any natural catastrophe (including any hurricane, tornado, storm, high water, wind-driven water, tidal wave, tsunami, earthquake, volcanic eruption, landslide, mudslide, snowstorm, or drought), or, regardless of cause, any fire, flood, or explosion, in any part of the United States, which in the determination of the President causes damage of sufficient severity and magnitude to warrant major disaster assistance under this Act to supplement the efforts and available resources of States, tribes, local governments, and disaster relief organizations in alleviating the damage, loss, hardship, or suffering caused thereby. 
Management by Objective: A management approach that involves a four-step process for achieving the incident goal. The Management by Objectives approach includes the following: establishing overarching objectives; developing and issuing assignments, plans, procedures, and protocols; establishing specific, measurable objectives for various incident management functional activities and directing efforts to fulfill them, in support of defined strategic objectives; and documenting results to measure performance and facilitate corrective action. 
Managers: Individuals within ICS organizational Units that are assigned specific managerial responsibilities, e.g., Staging Area Manager or Camp Manager. 
Medical Unit: Functional Unit within the Service Branch of the Logistics Section responsible for the development of the Medical Emergency Plan, and for providing emergency medical treatment of incident personnel. 
Message Center: The Message Center is part of the Incident Communications Center and is collocated or placed adjacent to it. It receives, records, and routes information about resources reporting to the incident, resource status, and administrative and tactical traffic. 
Mitigation: The activities designed to reduce or eliminate risks to persons or property or to lessen the actual or potential effects or consequences of an incident. Mitigation measures may be implemented prior to, during, or after an incident. Mitigation measures are often formed by lessons learned from prior incidents. Mitigation involves ongoing actions to reduce exposure to, probability of, or potential loss from hazards. Measures may include zoning and building codes, floodplain buyouts, and analysis of hazard- related data to determine where it is safe to build or locate temporary facilities. Mitigation can include efforts to educate governments, businesses, and the public on measures they can take to reduce loss and injury. 
Mobilization: The process and procedures used by all organizations (Federal, State, and local) for activating, assembling, and transporting all resources that have been requested to respond to or support an incident. 
Mobilization Center: An off-incident location at which emergency service personnel and equipment are temporarily located pending assignment, release, or reassignment. 
Multiagency Coordination (MAC): The coordination of assisting agency resources and support to emergency operations. 
Multiagency Coordination Systems (MACS): Multiagency coordination systems provide the architecture to support coordination for incident prioritization, critical resource allocation, communications systems integration, and information coordination. The components of multiagency coordination systems include facilities, equipment, emergency operations centers (EOCs), specific multiagency coordination entities, personnel, procedures, and communications. These systems assist agencies and organizations to fully integrate the subsystems of the NIMS. 
Multiagency Incident: An incident where one or more agencies assist a jurisdictional agency or agencies. May be single or unified command. 
Mutual-Aid Agreement: Written agreement between agencies and/or jurisdictions that they will assist one another on request, by furnishing personnel, equipment, and/or expertise in a specified manner. 
N 
National Incident Management System (NIMS): A system mandated by HSPD-5 that provides a consistent nationwide approach for Federal, State, local, and tribal governments; the private sector; and nongovernmental organizations to work effectively and efficiently together to prepare for, respond to, and recover from domestic incidents, regardless of cause, size, or complexity. To provide for interoperability and compatibility among Federal, State, local, and tribal capabilities, the NIMS includes a core set of concepts, principles, and terminology. HSPD-5 identifies these as the ICS; multiagency coordination systems; training; identification and management of resources (including systems for classifying types of resources); qualification and certification; and the collection, tracking, and reporting of incident information and incident resources. 

O 
Officer: The ICS title for the personnel responsible for the Command Staff positions of Safety, Liaison, and Public Information. 
Operational Period: The period of time scheduled for execution of a given set of operation actions as specified in the Incident Action Plan. Operational Periods can be of various lengths, although usually not over 24 hours. 
Operations Section: The Section responsible for all tactical operations at the incident. Includes Branches, Divisions and/or Groups, Task Forces, Strike Teams, Single Resources, and Staging Areas. 
Out-of-Service Resources: Resources assigned to an incident but unable to respond for mechanical, rest, or personnel reasons. 
P 
Planning Meeting: A meeting held as needed throughout the duration of an incident, to select specific strategies and tactics for incident control operations, and for service and support planning. On larger incidents, the Planning Meeting is a major element in the development of the Incident Action Plan. 
Planning Section: Responsible for the collection, evaluation, and dissemination of information related to the incident, and for the preparation and documentation of Incident Action Plans. The Section also maintains information on the current and forecasted situation, and on the status of resources assigned to the incident. Includes the Situation, Resources, Documentation, and Demobilization Units, as well as Technical Specialists. 
Preparedness: The range of deliberate, critical tasks and activities necessary to build, sustain, and improve the operational capability to prevent, protect against, respond to, and recover from domestic incidents. Preparedness is a continuous process. Preparedness involves efforts at all levels of government and between government and private-sector and nongovernmental organizations to identify threats, determine vulnerabilities, and identify required resources. Within the NIMS, preparedness is operationally focused on establishing guidelines, protocols, and standards for planning, training and exercises, personnel qualification and certification, equipment certification, and publication management. 
Preparedness Organizations: The groups that provide interagency coordination for domestic incident management activities in a nonemergency context. Preparedness organizations can include all agencies with a role in incident management, for prevention, preparedness, response, or recovery activities. They represent a wide variety of committees, planning groups, and other organizations that meet and coordinate to ensure the proper level of planning, training, equipping, and other preparedness requirements within a jurisdiction or area. 
Prevention: Actions to avoid an incident or to intervene to stop an incident from occurring. Prevention involves actions to protect lives and property. It involves applying intelligence and other information to a range of activities that may include such countermeasures as deterrence operations; heightened inspections; improved surveillance and security operations; investigations to determine the full nature and source of the threat; public health and agricultural surveillance and testing processes; immunizations, isolation, or quarantine; and, as appropriate, specific law enforcement operations aimed at deterring, preempting, interdicting, or disrupting illegal activity and apprehending potential perpetrators and bringing them to justice. 
Procurement Unit: Functional Unit within the Finance/Administration Section responsible for financial matters involving vendor contracts. 
Public Information Officer (PIO): A member of the Command Staff responsible for interfacing with the public and media or with other agencies with incident-related information requirements. 

R 
Recognition Primed Decisionmaking: A model that describes how experts make decisions under stressful situations that are time critical and rapidly changing. 
Recorders: Individuals within ICS organizational units who are responsible for recording information. Recorders may be found in Planning, Logistics, and Finance/Administration Units. 
Reinforced Response: Those resources requested in addition to the initial response. 
Reporting Locations: Location or facilities where incoming resources can check in at the incident. (See Check-In.) 
Resources: Personnel and major items of equipment, supplies, and facilities available or potentially available for assignment to incident operations and for which status is maintained. Resources are described by kind and type and may be used in operational support or supervisory capacities at an incident or at an EOC. 
Recovery: The development, coordination, and execution of service- and site-restoration plans; the reconstitution of government operations and services; individual, private-sector, nongovernmental, and public-assistance programs to provide housing and to promote restoration; long-term care and treatment of affected persons; additional measures for social, political, environmental, and economic restoration; 
evaluation of the incident to identify lessons learned; postincident reporting; and development of initiatives to mitigate the effects of future incidents. 
Resource Management: Efficient incident management requires a system for identifying available resources at all jurisdictional levels to enable timely and unimpeded access to resources needed to prepare for, respond to, or recover from an incident. Resource management under the NIMS includes mutual-aid agreements; the use of special Federal, State, local, and tribal teams; and resource mobilization protocols. 
Resources Unit: Functional Unit within the Planning Section responsible for recording the status of resources committed to the incident. The Unit also evaluates resources currently committed to the incident, the impact that additional responding resources will have on the incident, and anticipated resource needs. 
Response: Activities that address the short-term, direct effects of an incident. Response includes immediate actions to save lives, protect property, and meet basic human needs. Response also includes the execution of emergency operations plans and of mitigation activities designed to limit the loss of life, personal injury, property damage, and other unfavorable outcomes. As indicated by the situation, response activities include applying intelligence and other information to lessen the effects or consequences of an incident; increased security operations; continuing investigations into nature and source of the threat; ongoing public health and agricultural surveillance and testing processes; immunizations, isolation, or quarantine; and specific law enforcement operations aimed at preempting, interdicting, or disrupting illegal activity, and apprehending actual perpetrators and bringing them to justice. 
S 
Safety Officer: A member of the Command Staff responsible for monitoring and assessing safety hazards or unsafe situations, and for developing measures for ensuring personnel safety. The Safety Officer may have Assistants. 
Section: The organizational level having responsibility for a major functional area of incident management, e.g., Operations, Planning, Logistics, Finance/Administration, and Intelligence (if established). The section is organizationally situated between the Branch and the Incident Command. Segment: A geographical area in which a Task Force/Strike Team Leader or Supervisor of a single resource is assigned authority and responsibility for the coordination of resources and implementation of planned tactics. A segment may be a portion of a Division or an area inside or outside the perimeter of an incident. Segments are identified with Arabic numbers. 
Service Branch: A Branch within the Logistics Section responsible for service activities at the incident. Includes the Communication, Medical, and Food Units. 
Single Resource: An individual, a piece of equipment and its personnel complement, or a crew or team of individuals with an identified work Supervisor that can be used on an incident. 
Situation Unit: Functional Unit within the Planning Section responsible for the collection, organization, and analysis of incident status information, and for analysis of the situation as it progresses. Reports to the Planning Section Chief. 
Span of Control: The number of individuals a supervisor is responsible for, usually expressed as the ratio of supervisors to individuals. (Under the NIMS, an appropriate span of control is between 1:3 and 1:7.) 
Staging Area: Location established where resources can be placed while awaiting a tactical assignment. The Operations Section manages Staging Areas. 
Standard Operating Procedure (SOP): Complete reference document or an operations manual that provides the purpose, authorities, duration, and details for the preferred method of performing a single function or a number of interrelated functions in a uniform manner. 
State: When capitalized, refers to any State of the United States, the District of Columbia, the Commonwealth of Puerto Rico, the Virgin Islands, Guam, American Samoa, the Commonwealth of the Northern Mariana Islands, and any possession of the United States. See Section 2 (14), Homeland Security Act of 2002, Public Law 107-296, 116 Stat. 2135 (2002). 
Strategy: The general direction selected to accomplish incident objectives set by the Incident Commander. 
Strategic: Strategic elements of incident management are characterized by continuous long-term, high-level planning by organizations headed by elected or other senior officials. These elements involve the adoption of long-range goals and objectives, the setting of priorities, the establishment of budgets and other fiscal decisions, policy development, and the application of measures of performance or effectiveness. 
Strike Team: A specified combination of the same kind and type of resources with common communications and a Leader. 
Supervisor: The ICS title for individuals responsible for a Division or Group. 
Supply Unit: Functional Unit within the Support Branch of the Logistics Section responsible for ordering equipment and supplies required for incident operations. 
Support Branch: A Branch within the Logistics Section responsible for providing personnel, equipment, and supplies to support incident operations. Includes the Supply, Facilities, and Ground Support Units. 
Supporting Materials: Refers to the several attachments that may be included with an Incident Action Plan, e.g., Communications Plan, Map, Safety Plan, Traffic Plan, and Medical Plan. 
Support Resources: Nontactical resources under the supervision of the Logistics, Planning, or Finance/Administration Sections, or the Command Staff. 

T 
Tactical Direction: Direction given by the Operations Section Chief that includes the tactics required to implement the selected strategy, the selection and assignment of resources to carry out the tactics, directions for tactics implementation, and performance monitoring for each operational period. 
Tactics: Deploying and directing resources on an incident to accomplish incident strategy and objectives. 
Task Force: A combination of single resources assembled for a particular tactical need with common communications and a Leader. 
Team: See Single Resource. 
Technical Specialists: Personnel with special skills that can be used anywhere within the ICS organization. 
Threat: An indication of possible violence, harm, or danger. 
Time Unit: Functional Unit within the Finance/Administration Section responsible for recording time for incident personnel and hired equipment. 
Type: A classification of resources in the ICS that refers to capability. Type 1 is generally considered to be more capable than Types 2, 3, or 4, respectively, because of size, power, capacity, or, in the case of 
Incident Management Teams, experience and qualifications. 
Tools: Those instruments and capabilities that allow for the professional performance of tasks, such as information systems, agreements, doctrine, capabilities, and legislative authorities. 
Tribal: Any Indian tribe, band, nation, or other organized group or community, including any Alaskan Native Village as defined in or established pursuant to the Alaskan Native Claims Settlement Act (85 Stat. 688) (43 U.S.C.A. and 1601 et seq.), that is recognized as eligible for the special programs and services provided by the United States to Indians because of their status as Indians. 

U 
Unified Area Command: A Unified Area Command is established when incidents under an Area Command are multijurisdictional. (See Area Command and Unified Command.) 
Unified Command: An application of ICS used when there is more than one agency with incident jurisdiction or when incidents cross political jurisdictions. Agencies work together through the designated members of the Unified Command, often the senior person from agencies and/or disciplines participating in the Unified Command, to establish a common set of objectives and strategies and a single Incident Action Plan. 
Unit: The organizational element having functional responsibility for a specific incident Planning, Logistics, or Finance/Administration activity. 
Unity of Command: The concept by which each person within an organization reports to one and only one designated person. The purpose of unity of command is to ensure unity of effort under one responsible commander for every objective.

09.05.00 – LOST PERSON QUESTIONAIRE

Note:  use pencil/black ink, print clearly. Avoid confusing phrases/words and unfamiliar abbreviations. Complete and detail all answer for future use. Answer ALL questions, if possible.

Incident Title:			Incident DEM Number:		
Interviewer:			Today’s Date:			Time:		

SOURCE(S) OF INFORMATION FOR QUESTIONNAIRE:
Name:			How info. taken:		
Home Address:		
Ph (1):		Ph (2):			Relationship:	
Where/How to contact later:		
Name / Addresses of other sources:		
Name / Address of physician:		
Where/How to contact later:		
What does informant believe happened:		
		

LOST PERSON:
Full name:			Sex: 			Nickname:		
Home Address:		
Local Address:		
Home Ph:			Local Ph:		
DOB:		Age: 			Birthplace:		
PHYSICAL DESCRIPTION / Personal Gear:
Height:			Weight:			Build:			Race:	
Hair:	Color:			Length/Style:			Eyes:		
	Beard:			Mustache:		Sideburns:		Photo:	Y	N
Facial Features/Shape:			Complexion:		
Distinguishing marks (scars, moles, tattoos:)		
Overall Appearance:		
Jewelry worn:		
Glasses:			Description:		
Dentures  Y / N		Hearing Aid  Y / N		Cane or Walker  Y / N
Watch			Keys		
Wallet / Purse Contents	
Safe Return Products	
Other items: Tissues, tobacco, matches, lighter, gum candy	

Comments:		
		
		
	CONTACTS PERSON WOULD MAKE UPON REACHING CIVILIZATION
Full name:			Relationship:	
Address:		
Ph #:			Have we contacted this person?  Y  N
Local Contact:			Phone #:		
Friends:			Phone #:		
Comments:		

TRIP PLANS OF SUBJECT:
Started from:		Day/date:			Time:		
Going to:			via:		
Purpose:		
For how long?:			Exit date:			Alone:  Y  N	Group size:		
Done Trip before:  Y  N		Details:		
Transported by whom/how:		
Vehicle now located at:		Type:		Color:		
License #:			State:			Verified @ Loc’n:  Y  N	By Whom:		
Return time:		From where:		
Additional names, cars, licenses, etc. for party:		
	
Alternate plans/routes/objectives discussed:		
	
Discussed with whom:		When:		
Comments:		
		

LAST SEEN:
Time:		Where:			Why/How?		
Seen by whom?		Location now?		
Who last talked @ length with subject:		
Where:			Subject matter:		
Weather at time:			Weather since:		
Seen going which way:			When:		
Reason for leaving:		
Attitude (confident, confused, etc.)		
Subject’s complaints:		
Unusual comments:		
Subject seemed tired:  Y  N	Cold/Hot:  Y  N	Other:		
Comments:		
		

CLOTHING:
	
	Style
	Color
	Size
	Other

	Shirt/Sweater
	
	
	
	

	Pants:
	
	
	
	

	Outerwear:
	
	
	
	

	Innerwear:
	
	
	
	

	Head Wear:
	
	
	
	

	Rain wear:
	
	
	
	

	Gloves:
	
	
	
	

	Extra Clothing:
	
	
	
	

	Footwear:
	
	
	
	


Sole Type:			Example?  Y  N 	Where?		
Scent Articles:  Y  N	What:			Obtained?   Y   N
Where are scent articles?		
Overall coloration as seen from air?		


OUTDOOR EXPERIENCE
Familiar with area?  Y  N	How recent?			Other:		
Other areas of travel?		
Formal outdoor training / classes		
Where:			When:		
First Aid training:		When:		
Scouting experience:			When:			Where:		
How much:		Scout rank:		Scout leader:  Y  N
Military Experience:  Y  N	What:			When:			Where:		
Rank:			Other:		
Generalized previous experience:		
How much overnight experience:		
Ever lost before?  Y  N	Where:			When:		
Outcome:		
Ever go out alone:  Y  N	Where:		
Stay on trail:  Y N	Will stay put?  Y N	Cross country:  Y N	Avoid other people:  Y N
How fast does subject hike:		
Skiing Ability:		
Snowshoe ability:		
Athletic/other interests:		
Climbing experience:		
# of previous long trips:	
General Athletic interests and ability:	
Comments:		

HABITS/PERSONALITY
Smoker: Y  N	How often:			What:			Brand:		
Alcohol:  Y  N	How often:			What:			Brand:		
Recreational drugs:  Y  N	What:		
Gum brand:			Candy brand:			Other:		
Hobbies/interests:		
Where born and raised?		
Outgoing  /  Quiet	Gregarious     /    Loner
Leader     /   Follower	Keeps going   /    Gives up
Trouble with Law (past/present):		
Does person work for spare money?: 		
History of Depression:			Running Away?:		
Hitchhike?  Y  N	Comments:		
Personal problems (family, spouse): 		
Work problems:		
Who last spoke with subject:		When/Where?		
Topic?		
Religious?  Y  N	Faith:			Practicing:		
Personal values:		
Philosophy:		
Person closest to:			In family:		
Emotional history:		
Education:	Highest grade:			Current status:			College:		
School name:		
Teachers:		
Subject / Degree:			Year:		
Local/fictional hero:		
Comments:		

HEALTH / GENERAL CONDITION
Current health / Past Health:	
Overall physical condition:	
Known medical/dental problems:	
Knowledgeable doctor:		Phone:		
Handicaps:		
Any psychological problems in last two years?	
Knowledgeable person:		Phone:		
Medications taken in last two years?	
Last Dose:			Next Dose:	
Does the subject have his meds?		
Knowledgeable person:		Phone:		
What will happen w/o meds?	
Eyesight w/o glasses:			Spares:  Y  N	Where are spares:		
Medic-Alert issues:		

EQUIPMENT
	
	Style
	Color
	Brand
	Size

	Pack
	
	
	
	

	Tent
	
	
	
	

	Sleeping Bag
	
	
	
	

	Tarp/Pad
	
	
	
	

	Fishing Gear
	
	
	
	

	Climbing Gear
	
	
	
	

	Hunting Gear
	
	
	
	

	Flashlight
	
	
	
	

	Camping Gear
	
	
	
	

	Ice Axe / Covers
	
	
	
	

	Skis
	
	
	
	

	Ski Poles
	
	
	
	

	Snowshoes
	
	
	
	

	Camera / Lens 
	
	
	
	

	Light
	
	
	
	

	Firearms
	
	
	
	

	Knife
	
	
	
	


Stove:			Fuel:			Fire Starter:  Y  N	What:		
Liquid container:			Amount:			Type of Liquid:		
Compass:			Map:		
How competent w/ map & Compass:		
Rented Equipment:			Markings:		
Water?     Y    N	Canteen Type:	
Food:		
Brands:		
Camp tools:		
Rope:			Hardware:	
Money:	Amount:			Credit/Debit cards:		
Other Documents:		
Comments:		

CHILDREN
Afraid of dark?  Y  N	Animals:  Y  N	Afraid of:		
Feelings towards adults:			Strangers:		
Reaction when hurt:			Cry:		
Abilities:		
Hug-A-Tree:     Y  N	Talk to parents about class:      Y  N
Active  /  Lethargic  /  Antisocial:	
Code Word:		
Respond to voice check:		
Comments:		




09.06.00 – EXPOSURE CONTROL PLAN


DEFINITIONS
· Blood-borne Pathogens:  Pathogenic microorganisms (i.e., HIV and HBV) that are present in human blood and can cause disease in humans.
· Contaminated:  Contaminated means the presence or reasonably anticipated presence of blood or other potentially infectious materials (OPIM) on an item or surface.
· Other Potentially Infectious Materials (OPIM): Other Potentially Infectious Materials (OPIM) means the following human body fluids:
· Semen
· Vaginal secretions
· Cerebrospinal fluid
· Synovial fluid
· Pleural fluid
· Pericardial fluid
· Peritoneal fluid
· Amniotic fluid
· Any body fluid that is visibly contaminated with blood
· All body fluids in situations where it is difficult or impossible to differentiate between body fluids
· Any unfixed tissue or organ (other than intact skin) from a human (living or dead).

· Non-Reportable Exposures:  Non Reportable Exposure means exposures that do not require formal reporting procedures: Blood on intact skin; Blood on clothing or equipment. Being present in the same room as the infected person; Touching the infected person; Talking to the infected person.
· Reportable Exposures:  Reportable Exposure means the direct exchange of a potentially infectious agent from a source individual to a SAR member. These exposures include:
· Percutaneous: through the skin, occurs when blood or body fluids are introduced through the skin (i.e., needle sticks, sustaining a cut by a contaminated sharp, blood or body fluids through an open wound/cut).
· Mucotaneous: exposure occurs when blood or body fluids come into contact with a mucous membrane (i.e. blood or body fluids splashed or sprayed into eyes, nose or mouth). 
· Universal Precautions:  An approach to infection control. The concept of universal precautions is to treat all blood and OPIM as if known to be infectious for blood-borne pathogens.
· Body Substance Isolation (BSI):  Specialized clothing and/or equipment worn by a rescuer for protection against blood or OPIM.
· Personal Protective Equipment (PPE):  PPE consists of but is not limited to:
· Disposable medical exam gloves;
· Packets of germicidal towelettes;
· A face shield or safety goggles and a face mask;
· Disposable shoe/boot covers;
· Disposable laboratory coat or suit;
· Puncture resistant, leak proof bags, labeled and 
color-coded as "BIOHAZARD".;
· "BIOHAZARD" labels/stickers;

EXPOSURE CONTROL PROCEDURES:
· Department Responsibilities:  KCSO shall provide:
· Information and training regarding the Exposure Control Plan;
· BSI equipment
· Appropriate information and follow-up health care for SAR members who have experienced a reportable exposure.
· KCSO shall review its Exposure Control Plan annually and make all necessary revisions.
· SAR Members Should Not:  
· Eat, drink, smoke, apply sun screen or lip balm, or handle contact lenses while in contaminated areas.
· Keep food, drink or personal equipment isolated from contaminated areas.
· SAR Members Should:  
· Cover cuts, sores, hangnails, or abrasions with PPE or other waterproof dressing/bandage.
· Wash as soon as possible after removing PPE with hot soapy water or a germicidal hand cleanser.
· Personal Protective Equipment:  
· Remove PPE as soon as patient is packaged for transport.
· Replace gloves every time you change patients in a MCI.
· Providing CPR:  
· Use either a pocket mask or a resuscitation device with a one-way valve when performing mouth to mouth resuscitation. 
· Mouth-to-mouth resuscitation should only be performed as a LAST RESORT.
· Working With Sharps: Do not shear, break, bend, recap, or remove contaminated sharps. 
· Place contaminated sharps in Sharps Containers. These containers are puncture resistant, leak proof, labeled and color-coded as "BIOHAZARD".
· Disposal of Contaminated Waste:  
· Double-bag contaminated material in a puncture resistant, leak proof container, labeled and color-coded as "BIOHAZARD".
· Housekeeping:  
· Contaminated equipment (i.e., litters, etc.) should be cleaned and decontaminated using a 1:10 chlorine bleach solution, or a germicidal solution.
· If unfeasible, dispose of equipment as contaminated waste.
· Contaminated Laundry:  
· Handle as little as possible, without agitation.
· Bag in leak proof containers that are 
color-coded and labeled "BIOHAZARD".
· Give to the SAR Duty Officer.
· Do not take to your local drycleaners or residence.
· Contaminated Personal Gear:  
· Replacements or reimbursement will be issued by Washington State OEM (per WAC 118.04 and RCW 38.52) to SAR Members who’s personal equipment has been contaminated during a mission.

POST-EXPOSURE
· Immediate Actions: If a SAR member sustains a "reportable exposure" they should comply with the following:
· EYES: If blood or OPIM gets into your eyes flush immediately with water for at least five (5) minutes, or use eye wash if water is unavailable.
· MOUTH: If blood or any OPIM gets into your mouth, rinse your mouth with a 50/50 mix of hydrogen peroxide and water and then rinse with water.
· NEEDLE STICKS: If you get a needle stick or puncture wound, "milk" the wound to induce bleeding. Wash the wound area thoroughly with soap and water, or if water is unavailable, wash with a germicidal soap/towelette.
· BITE OR SCRATCH WOUND: Bites, scratches or lesions shall be washed thoroughly with soap and hot water, or; Pour a small amount of hydrogen peroxide on the wound. Use a germicidal soap or towelette to thoroughly clean the wound area. Cover the wound with a sterile dressing or bandage.

Reporting Procedures:  
· Immediately report all exposure incidents to your OL, or the SAR Duty Officer.
· OLs shall fill out a KCSO’s Report and submit it to the SAR Duty Officer.
· Complete the Washington State Medical Report form and submit it to the SAR Duty Officer immediately.
As Soon As Possible:  Immediately seek medical attention by going to Harborview Medical Center's Emergency Room. Harborview is the only hospital recognized by this Department as an official provider of post-exposure follow-up treatment. 
· Tell the ER nurse or doctor that you have been substantially exposed. You should obtain HBIG and HBV vaccination. 
· After receiving initial care for a "reportable exposure" you will be referred to the King County Public Health Department's AIDS Prevention Project for follow-up.
· Exposed members should practice safe sex with their partner(s) until counseled otherwise by a health care professional.

Source Testing:  If a SAR member sustains a "reportable exposure" from a source individual, the SAR member can request HIV and HBV testing of that person through the King County Public Health Department provided:
· The exposure occurred on a mission, and;
· The request to the Health Officer is made within seven (7) days of the occurrence.
· To ensure testing of the "source individual":
· If the source individual has been admitted to Harborview, the member or member's supervisor shall fully explain the exposure incident to the E/R charge nurse and they will handle it.
· If the source individual was taken to a different hospital, the member's supervisor shall call that hospital, fully explain the exposure incident to the E/R charge nurse or doctor and request the source individual be tested.
· Do not discuss any testing with the source individual at any time.
· The Health Department will ask the source individual to submit to HIV blood testing.
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